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Follow Me! 
…but can anything good come out of St. Luke’s Brockport? 

The Rev. Krista Cameron; January 2015 
 
     Follow Me! But can anything good come out of Brockport? Jesus responds; 
Come and See!  When Jesus started his public ministry; he was preaching like John 
the baptizer; repent! The time is coming!  Later on, near the end of his short 
preaching life, Jesus spoke of love and community; ‘love one another; as I have 
loved you.”  What happened to change his tone; his focus?  He listened to people.  
He shared many meals and stories with all kinds of people.  He developed a close 
knit group of friends.  However, Jesus and his friends often argued, became 
frustrated with each other, didn’t see eye to eye, disappointed each other, and even 
turned their backs on each other. 
What on earth held them together?  Well nothing on earth did; the God they all 
believed in held them together!  They believed in the same God, they had the same 
common language, values, and hopes.  Yes, sometimes, they found themselves at 
odds with each other.  They were real people with real issues, but with a real God 
who loved them and gave them a vision of a better way, a new creation… 
     It seems to me since we first learned of this story called the Living Word and 
this man; called the Living God, we have attempted to dig our heels into the cork 
flooring of our beloved church.  We are sometimes cautious of “rocking the boat” 
of familiarity and security. We also get frustrated and anxious; forgetting why we 
were collected together in the first place! It certainly hasn’t stopped us from 
starting new ministries though has it? 
     God collected us together.  It is also true that we collect food, clothing, baby 
items, meals, money, but these are things.  We respond to those in need out of our 
abundance.  God brought us all together just has he collected the first followers of 
Jesus. God told us to stay close to the sacred stories and learn from them, stay 
close to each other in thanksgivings and prayers, come close for support and joy 
with each other, and enjoy being alive in Christ! 
     Our readings from Samuel and the Acts of the Apostles are wonderful for us to 
listen carefully to this Sunday. 
A young fledgling follower of God doesn’t recognize the voice of God. The wise 
and elderly priest tells him to focus and listen to what God is saying to him!  Peter 
tries to explain to the crowds that they are not drunk on wine at 9:00 in the 
morning.  They are reminded that God’s spirit will do amazing things for those 
who listen.  God will do amazing things for those that are willing to hear and do 
new things—even if it results in both anguish and confusion, new hope and focus. 
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     And it all started with the hope and need for “something new to be born” in 
their religion and in their challenging and oppressed lives…Nathaniel asked Jesus; 
“How did you get to know me?” and he replies; “I have been watching you, but 
wait until I tell you about things you haven’t seen yet!”   
This is where trust and faith lead the way for them and now for us.  Today, it is 
being said that the Christian religion is going through a new thing; letting old 
things die off and new things grow—and we just don’t recognize it yet.  
     So what do we do in the meantime?  Go away and hide under a fig tree as 
Nathaniel or stay sleeping in the sanctuary as Samuel, or keep moving; keep 
learning, keep worshipping, keep faithful and true? 
     After five years of serving as your rector; I have had moments of frustration and 
even disappointment.  I also had many more moments of sacred connection and 
communion in love and joy—knowing we have a common purpose and belong 
together. 
     Some days, I would just say to God; “I am not sure if I am doing your will, but I 
promise I will remain faithful.”  This prayer alone has kept me on the way, on this 
sometimes very rocky and narrow road.  Maybe you too, have felt this way at 
times.  In 2014, we all went into a sabbatical mode of rest and renewal.  We all 
took time to reflect on our ministries and relationships.  I am very grateful to my 
Sabbath time.  I learned so much, but I still feel I have barely learned anything 
even after over 20 years of being a minister!  What I have learned is that I am a 
contemplative Christian in many ways.  I require solitude and quiet time to listen 
and learn about spiritual things with God. I am easily distracted and impatient.  
Time in solitude allows me to focus with clarity and calm--most days! 
     This is so different than when I was first ordained.  I come from an energetic 
and full background of teaching, coaching, and youth ministry. When I reflected on 
my life, there was a common thread that I hadn’t paid much attention to before.  I 
had been developing ways for time apart from others.  I did that through reading 
and day dreaming as a child, long distance running as a teen, going off to the 
convent as an adult, and now?  Now, I love to walk with God in nature, pray for 
those in need, attempt to inspire and teach others the way of Jesus.  I love the piece 
of scripture on our coffee mugs; “Do justice, love mercy, and walk humbly with 
God. To me; walking humbly means being open to seeing things differently than 
expected or desired. 
     What I notice about you is your sense of mission and ministry in all your gifts 
you so freely offer the church.  Those with administrative skills and an eye for 
detail and numbers spend long hours working on our behalf.  Those who love to 
cook and serve spend hours preparing meals for others in our community.   
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Those that love to sing, clean, fix and offer beauty to worship and our buildings do 
so with their generosity and loving care! I am constantly amazing and filled with 
thanksgiving and gratitude.  Each and every one of you are offering (or thinking 
about offering) your unique and special gifts for our faith community.   
     There are some areas of ministry that have fallen to the wayside lately.  They 
are very important for our survival and renewal.  They are: a new Welcoming 
Team to help us be aware of those searching for God and a spiritual home ; a new 
Parish Life Team to help us come together and enjoy each other outside Sunday 
morning worship; a new Worship Advisory and Design Team to enhance our 
worship experience, and finally the sacred glue that holds us all together; our 
continued learning and growing in the love and knowledge of God!  This can only 
be accomplished through our collective commitments with faith and trust. 
What makes this year different?  We now have a vision; goals and action items.  
Something very good can and does come out of St. Luke’s!  We just have more to 
learn and discern about our current ministries and those yet developed. We will 
now have specific ways to evaluate and access our ministries.  We will learn how 
to enhance and re-direct some of our missions. 
   “Your sons and daughters shall prophesy, your young men see vision, and your 
old men (and women) will dream dreams…”  During 2014, you and I have been 
dreaming dreams and visioning a vision of our future together.  We have 
developed a process and a detailed plan to map out our way.  Representatives from 
all parts of our parish including me have met together for a year to listen and learn 
from each other, you, and God.  My sabbatical has taught me that staying faithful 
in times of uncertainty is what I need to do.  What I want to do is continue to learn, 
teach, and inspire others to listen and follow God through the eyes of our faith and 
our precious humanity.   
     We are an amazing collection of people that have been brought together by the 
love of God. We will continue to learn about God and each other, sharing 
ministries, fellowship, and our lives and while simply being faithful followers of a 
Way that just might not be so apparent to us just yet. 
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Let me end with a favorite prayer for me and for you by Pierre Teilhard De 
Chardin SJ (Jesuit 1675-1751)  that I learned while on my 30 day retreat:  
Patient Trust 
Above all, trust the slow work of God 
We are quite naturally impatient in everything 
To reach the end without delay. 
We should like to skip the intermediate stages. 
We are impatient of being on the way to something  
unknown, something new. 
And yet it is the law of all process 
That it is made by passing through 
Some stages of instability— 
And that it may take a very long time. 
And so I think it is with you. 
Your ideas mature gradually—let them grow, 
Let them shape themselves, without undue haste. 
Don’t try to force them on, 
As though you could be today what time 
(that is to say, grace and circumstances 
acting on your own good will) 
will make of you tomorrow. 
Only God could say what this new spirit 
gradually forming within you will be. 
Give Our Lord the benefit of believing 
That his hand is leading you, 
and accept the anxiety of feeling yourself 
in suspense and incomplete.  
 

Let us now pray: 
Help us to Remain Close to you by Carlo Maria Martini SJ p. 82 
Lord Jesus, we ask you now 
To help us to remain with you always, 
To be close to you with all the ardor of our hearts. 
To take up joyfully the mission you entrust to us 
And that is to continue your presence 
And spread the good news of your Resurrection.  AMEN.	  



Where we are Now….With a Response in our Vision and Goals 
 
Most of you know that our present pledge offerings do not support a full time rector or the 
presence of a daily secretary.  
Both Debbie and I have agreed and accept this year’s cuts. 
 
What will this look like? 

1. We will need your help in the office. 
2. We will need all members to offer your place on teams and leadership positions. 
3. We will need to promote ourselves more and offer to others this special place in our own 

hearts. 
4. We will need for all of us to commit to continue to learn and grow in the knowledge and 

love of God. 
 
With my reduced hours this year, I plan on reading more and working on a few projects. 
We will all have to adapt and makes some changes. 
 
Based on the survey results, it appears we are just about ready to move to one service.   
This will not be new to us. 
During the last couple of years, we have had one service for extended periods of time. 
We seem to have more collective energy. 
We become one community instead of two! 
 
Some statistics:  You said at 75% that you attend church weekly 
54 ASA with both an 8&10 service 
55 ASA with one service 
MP ASA 33 
 
Christmas 120 
Easter 112 
 
29 8:00 services: ASA 15 
2910:00 services: ASA: 40 
1 service: ASA: 55 
 

1. Brenda and I will be working on designing liturgy that will reflect both the 8 and 10 
styles of worship. 

2. We will listen to all of you, create a Worship Advisory and Design Team to help us 
develop a plan and timeline. 

3. In the coming month, we will be asking and inviting you to join on a team and seek your 
input on setting the goals and vision in motion.  

4. Vestry will be access and making decisions based on everyone’s input. 



MISSION STATEMENT OF ST. LUKE’S 
 

The community of St. Luke’s Episcopal Church is called together by God to celebrate 
and live out the Word of God in the Episcopal tradition through joy of worship, by being 
an active presence in human struggle, and by growing and learning together in love and 

fellowship in Christ’s name.  
 

Visioning Goals 
Foster/nurture a friend-raising community anchored in our faith journey with Christ 

* 
Enhance communication for disseminating clear, consistent message for internal and 

external audiences/viewers 
* 

Commit to growing and expanding our 
Christian programs 

 
2014 ANNUAL MEETING 

Sunday, January 18, 2015 
 

AGENDA 
 

Opening Prayer (in Worship service)     The Rev. Krista Cameron 
Welcome and Introduction 
 
Rector’s Annual Address (in Worship service)   The Rev. Krista Cameron 
 
Visioning Team Presentation (in Worship service)  Kelly Vergin 
 
Acceptance of 2014 Annual Meeting Minutes   during Worship service 
Election of Officers 
Presentation of 2014 Budget Summary & 2015 Budget  
 
Gifts Presentation (during brunch)     Keith Ewanyk 
Recognitions (during brunch)      The Rev. Krista Cameron 
 
Closing Prayer 
 

Dear Lord, 
Thank you for bringing us together, this day, to share this meal and to share in the work 
of our church.  Please help us to plan and make decisions that will serve you and St. 
Luke’s to the best of our ability.  Help us remember that our love for you and for each 
other is the most important thing of all.  AMEN. 
 
Adjournment        The Rev. Krista Cameron 



ST. LUKES’ EPISCOPAL CHURCH 
BROCKPORT, NEW YORK 

ANNUAL MEETING MINUTES 
SUNDAY, JANUARY 19, 2014 

received – not approved 

The 2014 Annual Meeting of St. Luke’s Episcopal Church was opened during the one church service 
at 9:00 am on January 19 by Rev. Krista Cameron.   Nominations were opened by Rev. Krista and she read  
her Annual Meeting Address (included). 
  
Breakfast was provided by the Vestry and at 11:15 the meeting continued with 45 adults in 
attendance.   Copies of the 2014 Annual Report and 2014 parish directories were made available.  
 
A MOTION was made and seconded to approve the 2013 Annual Meeting minutes as found in the  
2014 Annual Report.  The minutes were approved with one abstention.  
 
The Nominations team was thanked for their hard, diligent work and the following names were put forth for 
Members of Vestry:  
 
      Ralph Crane     -   Rector’s Warden  Term expires January 2015       
      David Keller    -   People’s Warden  Term expires January 2016 
      Rob Banzer      -   Vestry member   Term expires January 2016 
 Sue Ward         -   Vestry member  Term expires January 2015 
 
No further nominations came forth which leaves FIVE vestry positions vacant.  One each expiring  
in 2015 and 2016 and three terms expiring in 2017. 
      
The following names were put forth for Convention Delegates:  
 

Bill Plews      -     Term expires 2017 
Dick Frey     -     Term expires 2016 
Ginny Campbell -     Term expires 2015 

   
      Gail Dubicki    -    Alternate to Convention     
    Linda Kruchten-Merring    -    Alternate to Convention     
 
A MOTION was made and seconded to close the nominations and to accept the slate. The motion was 
unanimously approved and nominees were elected.     
 
With this meeting, the terms of Rector’s Warden, Sue Holm, and Vestry members Ann Frey, Dane Emens, and 
Robin DeRose.  They were thanked for their years of service.   The remaining vestry members, treasurer, 
assistant treasurer and clerk were also thanked for their continued service.  
 
A complete list of 2014 Vestry and delegates follows. 
 
The 2013 Budget Summary and 2014 Budget were presented.   Jean Brundage and Sue Holm clarified  
and commented on the budget.   Further explanations were offered about a generous gift from the Morgan  
trust which was $90,000 plus interest.   It had been decided by Vestry to give 10% of this gift  
to ministries.   Also, a set amount was designated to be deposited to the Portfolio quarterly. 
 
 



Further questions from the Parish included:   
       When will the sale of the Rectory will be completed and what will be the bottom line?  
 
       The loan (Sibley loan) for replacement of the Rectory roof will be paid off.   Remainder should  
       be around  $16,000.          
 
  Our attorney, Doug Heath, will be forgoing his fees and has also donated $1000 to St. Luke’s.   
     St. Luke’s is now categorized as a Family sized parish.   
     Our apportionment, which has increased, is based on Average Sunday Attendance and Income.  
     No monies have been budgeted for regular supply clergy and organist.  Money has been budgeted 
     for supply during Rector’s sabbatical.  
 
A MOTION was made and seconded to receive the proposed 2014 Budget.   The motion was approved 
unanimously.   
 
Thanks were given to: 

• -  Brenda Tremblay and the choir  for their boundless energy and talent  
• - Bill Henderson and Keith Ewanyk for their technical talents 
• - the Building & Grounds team of Norm Knapp, David Keller, Keith Ewanyk,  
• - Clark Whited and Ralph Crane   

 
Kelly Vergin spoke briefly about the new Visioning Team. 

The Harvest Kitchen, Food Shelf and Clothing Center were mentioned.  Included in the 2014 Annual 
Report, are Krista’s +  yearly list of ‘thank yous’ and recognition of ministries and reports from various teams 
and ministries.  
 
A MOTION was made, seconded and approved to adjourn the 2014 Annual meeting at 1:00pm and 
the meeting was closed with communal prayer.  

 
Respectfully submitted by Linda Kruchten-Merring 
Clerk of St. Luke’s Vestry 
     
 *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *   

2014 Vestry 
     

Rector’s Warden   Ralph Crane   2015 
                    People’s Warden         David Keller          2016 

 
                                                                     Vestry Members 

 
Keith Ewanyk    2015   Rob Banzer     2016               ____________  2017 
Sue Ward           2015   Nancy Plews   2016               ____________  2017 

 _________________   ________________                  ____________  2017   
 
 
              Delegates to Convention               Alternates to Convention 

         Ginny Campbell        Gail Dubicki 
    Dick Frey                 Linda Kruchten-Merring 
    Bill Plews                                                       



ST. LUKE’S VESTRY FOR 2015 
RECTOR 

Rev. Krista + 

Rector’s Warden People’s Warden 

David Keller Kelly Vergin (Temporary first 6 Months) 

Ruth Ann Tryka (Permanent after healing) 

2016 (January) 2017 (January) 2018 (January) 

Nancy Plews Bill Henderson Linda Kruchten-Merring+* 

Rob Banzer Sue Ward+ Heather Packer+ 

Keith Ewanyk Ginny Campbell+ 

*Linda Kruchten-Merring requested to also remain as Clerk of the Vestry 

+Individuals consented for one year of service with option to continue beyond 



Reflections on our year 2014—Together and Apart! 
 

After 2013 with our 175th Celebration, we have had a much needed introspective year in 2014.  
We knew we had a “stopgap” year of living into the reality that our finances are not keeping up 
with our ministries.  To that end, we all took time to reflect.  We began an intentional visioning 
process under the leadership of our facilitator Suzie Blanchford.  Your members; Kelly Vergin, 
Dan McLaughlin, Sue Holm, Linda Kruchten-Merring, Nicole DeRose, Larry Tallman, Ginny 
Campbell, Keith Ewanyk, Ruthann Tryka, and myself asked your input as we began to access 
and process a plan for future viability and growth. 
 

While we asked you to reflect and assess your ministries and missions, I also took a 3 month 
intentional time to reflect and process my own ministries, vocation, and life.  Thanks to the 
support of the Sabbatical Team; Kelly Vergin, Ralph Crane, Jen Skoog-Harvey, Anthony 
DeRose, and Ann and Dick Frey, we kept the worship and church active.  With the leadership 
of this team and your vestry, were able to continue our ministries.  Thank you to everyone! 
 

Highlights of this year were the recognition and development of a Lay Preaching Team which 
began their roles during my sabbatical.  Thank you to the gifts and talents of Linda Kruchten-
Merring, Anthony DeRose, Ginny Campbell, and Larry Tallman.  Not only did we have 
inspirational, well thought out preaching, but capable worship leaders as well!  Thank you. 
 

Our Tuesday Bible Study Gathering, in our continuing to be renovated, Library Chapel space.  
We have 12 folks come and go each week.  Anyone can drop in anytime to listen, learn, share, 
and worship with this small gathering. 
 

Another new development that I pray takes off for us as a parish is our Wednesday Noon Prayer 
Service.  I invited Nona Spitzner, Dane Emens, Lee Macey, and Carol Potter to help me start a 
new prayer and contemplation group.  We started in Advent and still meet weekly to form this 
new ministry and bring in forward for others to participate with us. 
 

Your Vestry is the backbone of this parish.  They open and close the church on Sunday, give 
announcements, pray for us, support you and our buildings in various and needed ways, and 
gather once a month to manage our finances and ministries.  They are assisted by the able and 
needed support of our Finance Ministry Team of Sue Holm, Jean Brundage, Tina Gunder, Dick 
Frey, Mike Roffe, Rob Banzer, Jen Skoog-Harvey and myself.  Jean Brundage as your 
Treasurer with Tina as Assistant Treasurer and Dick Frey as Pledge Secretary, our “behind the 
scenes” ministers.  Please take time to thank them! 
 

Our Communication Team of Keith Ewanyk (computers), Bill Henderson 
(Website/Photographer), Ann Frey (Spire), Ginny Campbell(Outreach), Debbie Cond 
(Secretary) and myself are working and continuing to fine tune the ways we communicate both 
internally and externally. 
 

Thank you to our wonderful, talented and dedicated choir under the amazing direction of 
Brenda Tremblay.  As a small church, we are blessed with all this talent!  And finally, I want to 
raise awareness to the DeRose family.  Robin; our one and only teacher, is always prepared to 
teach whatever children walk into our church—no easy task!  Kennedy Vergin has been her 
dependable assistant each and every week.  Please thank these ministers among us!  Anthony is 



always ready to prepare our acolytes to worship and assist us.  Nicole and Allison, Josh Barrett, 
and Andy Krens are always ready and willing to acolyte for us. 

Nicole DeRose has also taken on the ministry role of North Porch facilitator—and doing a great 
job!  Did you see all the baby items you all brought in!  Amazing!  Other highlights are the 
Harvest Kitchen team of Nancy Plews, Jeanne Derifinko, Ruthann Tryka, Heather Packer, Ricki 
DeBaun and all of you that volunteer and offer food for this amazing outreach ministry we 
started over four years ago. 
BEOC under the direction and leadership of Bill Plews with Dennis Lysy and myself as active 
members have seen a great resurgence of this ministry to our migrant population. 
Clothing Center under Staci Vergin and the Food Shelf under Linda Kruchten-Merring are 
maintaining a reliable and viable role in our community with the help of all of us volunteering 
and supplying food and clothing. 

This year, we laid to rest some of our much beloved members:  Marge Gabel and Jack 
LeSchander to name a few.  We had no confirmations, 2 baptisms (not attending), and no 
weddings.  We can see a pattern of losing more members than gaining membership.  This is a 
trend across all denominations.  As I often say; “we are small, but mighty” in our ministries and 
missions.  Where is God leading us into new territory and new ways of being? 

This brings me to the Visioning process and our new goals.  We need more attention given to 
welcoming and inviting new members to join us, offering more formation and learning 
programs, continue to offer and create viable worship experiences, and create fellowship 
activities to get to know one another in a relaxing and joyful out-of-Sunday-worship-
experience.  What wonderful goals we have creating!  Let’s all step up to the plate and offer our 
gifts in these areas that will round out all that we do for others.  We do need our own time of 
reflection with God and our Books, learning more about each other and our faith journeys, and 
inviting others into what we love and hold dear. 

As I reflect on my over five years with you as your rector, I am constantly amazed and filled 
with gratitude to all of you and your sense of ministry and presence among us and in our 
community—thank you! 

Again, thank you for the priviledge and opportunity to serve you as your priest and friend, 
Krista+ 



St. Luke’s Pictures in the year 2014 

 

 

 

 

 

 

 

 

 



Visioning Team Highlights for Annual Meeting 
 
Frankly, it’s not easy to capture all of the many efforts of the Visioning Team so what follows is really a 
summary of work together both as a team and a parish.  The Visioning Team started to meet formally in 
January 2014. Prior to that, working on a preparing for visioning for St. Luke’s started mid-2013 when 
Krista+, along with then Wardens, Ralph Crane and Sue Holm met with Rev. Julie Circora, Canon for 
Mission and Ministry from the Diocese of Rochester.  At the August 2013 Vestry meeting, the Rev. Peter 
Peters joined our mini evening retreat to help get us started.  Rev. Circora joined the September Vestry 
meeting to share her thoughts and hear ours as to the future of St. Luke’s.   At the October Vestry meeting, 
Vestry members shared their thoughts on additional people to be asked to be on the team in addition to 
Sue Holm, Dan McLaughlin, and Kelly Vergin who had already said yes.  In November we had a full team 
of ten:  Krista+, Ginny Campbell, Nicole DeRose, Keith Ewanyk, Sue Holm, Linda Kruchten-Merring, Dan 
McLaughlin, Larry Tallman, Ruthann Tryka, and Kelly Vergin.   
 

We met countless times during 2014 mostly on Thursday evenings in addition to approximately six three-
to-five hour meetings on a weekend.  In February and then again in April, we were grateful to have Suzi 
Blanchford, a member of St. John’s in Canandaigua, who shared her time and talent to get us started and 
facilitate two of our Saturday working sessions.   Suzi had worked with St. Mark’s Episcopal Church in 
Penn Yan on their vision.  
 

Four small group gatherings facilitated by Visioning Team members were offered in March to provide the 
people of St. Luke’s the opportunity to share their responses and thoughts on five questions, including 
personal best experience and three wishes.  Overall, the gatherings were well attended and the 
conversations positive, thoughtful, and engaging.  Sixty one parishioners, including the Vestry and the 
team facilitators, participated either by attending in person, personal conversation, or providing written 
responses to the questions.   
 

During the year, updates on our work and progress were shared with the parish mostly by announcements 
during Sunday services and Spire articles.  In June 2014, the goals (see below) that were developed based 
on your input from the parish gatherings, were shared during announcement time.  From that day forward, 
our work was focused on the numerous action steps to support the goals.  We again asked for your input 
with a survey (see highlights of results below) conducted after services on two Sundays with the intent to help 
us narrow in and focus on the supporting action steps for the goals.  The team worked and re-worked the 
action steps and this information was ultimately shared with the parish on Cornucopia Sunday.  At our 
2015 annual meeting, our recent work on actions steps to support the goals will be shared.  
 

Looking forward, the hope is for all of us to be committed to work together to achieve the goals and action 
steps in order to support St. Luke’s in the direction we need to go to do God’s work which is ultimately our 
final goal.  
 
Goals: 
§ Goal #1: Foster/nurture a friend-raising community anchored in our faith journey with Christ. 
§ Goal #2: Enhance communication for disseminating clear, consistent message for internal and external 

audiences/viewers. 
§ Goal #3: Commit to growing and expanding our Christian programs. 
 

Survey Results – Highlights 
§ Received a good response from the parish:  52 responses – thank you! 
§ In terms of who we are, the survey told us:   

• 1/3 of our parish/responders are male and 2/3 female.    
• Most of our parish is between 50-69 years old.  
• 75+% of responders attend church weekly. 

§ We prefer to have quarterly events. 
§ We love our Outreach programs, particularly: Clothing Center, Food Shelf, and Harvest Kitchen. 
§ In terms of Communications, most folks think we are doing a good job.  The primary sources of 

information are: the Sunday Bulletin and announcements, followed by the Spire and the Friday Flyer.  
§ In terms of service offerings, in a 2:1 margin, 60% prefer a combined 9am service on a weekly basis.  
 
Respectfully submitted, 
Sue Holm on behalf of the team 
 



Rector’s Warden Report  

2014 has been an interesting and challenging year to say the least.  We started out the year with 
a budget deficit of over $37,000.  We ended the year with a balanced budget by using an 
additional $6,800 of the Rectory sale funds to accomplish this. 2015 will continue to challenge 
us as we are asking Krista and Debbie to take a reduction in salary to reduce our expenses.  
How does a church this size rise above such a financial challenge? 
 
One of the ways is to increase the size of our congregation and to collaborate with our Vestry 
and Priest to make this happen.  Using input collected from our congregation, the Visioning 
Team has established our church goals.  It is important that we follow the lead of the Visioning 
Team and Vestry to fulfill these important goals and help make St. Luke’s grow. 
 
As we ask Krista to work fewer hours we will need to fulfill some of her responsibilities and 
duties to allow her to do what she does best, lead us in prayer and support our congregation. 
It will take everyone’s support to make our church a more beautiful and inviting house of the 
Lord.  Let’s continue to invite others to join us on Sunday for our day of prayer.  We should 
take every opportunity to enlighten others about the Episcopal Religion and how we at St. 
Luke’s are doing God’s work in so many ways through the Harvest Kitchen, Food Shelf, North 
Porch and Clothing Center.  It is essential that we work together to continue these important 
missions.  
 
It has been my pleasure to be your Rector’s Warden this past year.  It is a wonderful experience 
to be a part of the Vestry and work with so many dedicated people.  I feel everyone could 
benefit by being a Vestry Member at least once and possibly more to understand what it takes to 
keep our church healthy. 

Thank you all for your assistance and guidance, 
Ralph Crane 
Rector’s Warden 



	  

Finance Team Report 
	  
In 2014, the Finance Team met in March, June, and October.  
 
Highlights of the March meeting include reviewing the Team’s role, 2014 year-to-date income 
and expenses, and sharing ideas regarding income and expenses. 

§ Finance Team Role:  reviewed and slightly revised Finance Team's role (developed in 
July 2004) advising the Vestry in all matters concerning the fiduciary responsibilities of 
St. Luke's.  The Finance Team intent is to meet quarterly or as needed to: 
§ Develop annual budget including review and recommendation regarding employee(s) 

compensation and benefits. 
§ Review annual budget and portfolio reports.  Make recommendations as needed for 

adjustments to budget. 
§ Nominate an audit committee to perform annual audit; review the audit report and 

recommendations; proceed as needed. 
§ Review and recommend parish financial policies including gifts made to the parish. 
§ Support Vestry:  quarterly financial review with Vestry and budget prep end of year. 
§ On-going review/adjustments to budget as needed, e.g., pledge income, insurance, 

copier contract & maintenance. 
§ Treasurer’s Report and Narrative for each meeting. 

§ Proposed recommendation to Vestry for modest increase donation/use fees for the Food 
Shelf and BEOC (Clothing Center).  Note:  increases became effective during the year. 

§ Office copier lease – new equipment under new lease will realize approximately $2,000 
annual savings. 
 

The June meeting was primarily focused on reviewing the June year-to-date income and 
expenses, sharing Vestry update on increased donation/use fees recommendation, and discussion 
on the $9,000 (10%) of the Morgan gift that was designated by Vestry to “giving back” to the 
community with information subsequently shared at the July Vestry meeting; Vestry took 
responsibility for next steps/planning. 
 
The October meeting was focused on 1) reviewing and projecting year-end 2014 income and 
expenses based on September year-to-date actuals, and 2) preparing the 2015 budget for Vestry 
review and approval.  Both Wardens were present for this meeting.  Thoughtful, yet realistic, 
discussion took place as the budget was prepared based on shifting to 3/4 time clergy and 
reducing secretary’s’ hours. 
 
The portfolio is managed by Genesee Valley Trust through the Diocese.  New procedure 
implemented by Diocese in 2014 to send/receive portfolio money is now direct from parishes to 
GVT.   
 
 
Respectfully submitted, 
Sue Holm on behalf of Finance Team 
 
Team Members:  Rob Banzer, Jean Brundage, Rev. Krista Camerson, Richard Frey, Tina 
Gunder, Sue Holm, David Keller, Jennifer Skoog-Harvey, and Mike Roffe 



Narrative	  for	  2014	  and	  2015	  Income	  and	  Expenses	  
	  
2014	   was	   again	   a	   financially	   challenging	   year	   for	   St.	   Luke’s	   and	   that	   will	   continue	   through	   2015.	   	   We	   are	  
operating	  in	  a	  deficit	  situation,	  a	  trend	  which	  has	  unfortunately	  occurred	  more	  often	  than	  not	  over	  at	  least	  the	  
last	  ten	  years.	  	  	  
	  
2014	  Key	  Highlights	  
Income:	  
§ Pledge	  commitments:	  

§ Pledge	   income	   is	   approximately	   92%	   of	   total	   income	   before	   deficit	   funding.	   	   Other	   sources	   of	  
income	   include	  donations	  to	  use	  our	  buildings,	  plate	  offerings,	  Christmas	  &	  Easter	  offerings,	  and	  
fundraisers.	  	  

§ There	  was	  a	  decline	  in	  pledge	  commitments	  of	  approximately	  $10,000	  from	  2013	  vs.	  2014.	  	  
§ However,	  pledge	  commitments	  received	  came	  in	  almost	  100%	  to	  the	  budgeted	  $112,000.	  	  Thank	  

you	  to	  all	  who	  made	  this	  happen.	   	   It	   is	  a	  true	  testament	  to	  everyone’s	  commitment	  to	  St.	  Luke’s	  
and	  the	  work	  we	  do.	  

§ The	  rectory	  was	  a	  good	  source	  of	  rental	   income	  for	  many	  years	  but	  that	  ended	  in	   late	  2013.	   	  $37,461	  of	  
the	  proceeds	  from	  the	  rectory	  sale	  was	  budgeted	  to	  close	  the	  2014	  deficit.	  	  An	  additional	  $6,870	  was	  set	  
aside	  to	  help	  with	  cash	  flow	  and	  maintain	  $5,000	  minimum	  balance	  in	  checking	  account.	  	  $37,777.89	  of	  the	  
money	  from	  the	  sale	  currently	  resides	  in	  Designated	  Funds	  and	  a	  portion	  will	  be	  used	  for	  the	  2015	  deficit	  
(see	  below).	  	  $15,000	  of	  the	  sale	  proceeds	  was	  transferred	  to	  the	  portfolio.	  	  	  

§ At	   the	   suggestion	  of	   the	  Finance	  Team,	  Vestry	   requested	  modest	  use	   fee	   increases	   from	   the	  Food	  Shelf	  
and	  BEOC	  for	  the	  Clothing	  Center;	  these	  increases	  took	  effect	  mid-‐year.	  	  

Expenses:	  
§ We	  continue	  to	  pay	  off	  a	  Diocesan	  development	  loan	  that	  was	  procured	  for	  several	  years	  and	  this	  money	  

was	  used	  for	  a	  source	  of	  income.	  
§ 2014	  heating	  and	  electric	  expenses	  were	  over	  budget	  despite	  significant	  heating	   improvements	   in	  2013.	  	  

This	  will	  be	  evaluated	  in	  2015	  to	  hopefully	  negotiate	  better	  rates	  from	  service	  providers.	  
§ The	  office	  copier	  lease	  was	  renegotiated	  in	  April	  with	  upgraded	  equipment	  costing	  less	  money.	  
	  
******************************************************************************	  
2015	  Key	  Highlights:	  
Income:	  
§ Pledge	  Secretary	  Dick	  Frey	  is	  optimistic	  for	  $110,000.	  Each	  year,	  we	  gain	  a	  few	  pledges	  and	  lose	  a	  few	  

pledges	  due	  to	  deaths,	  moves	  and	  financial	  changes.	  
§ Projected	  deficit	  of	  $16,795	  will	  be	  funded	  using	  some	  of	  the	  remaining	  rectory	  sale	  money.	  
Expenses:	  
§ Diocesan	  Apportionment:	   	   this	  amount	  uses	  a	  Diocesan	  pre-‐determined	  formula	  of	  our	   income	  and	  

average	  Sunday	  attendance.	  	  Amount	  reduced	  slightly	  from	  2014.	  
§ Staff:	  

§ Clergy:	   	   No	   salary	   increase;	   shift	   from	   full	   to	   part-‐time	   status	   to	   30	   hours	   (3/4	   time)	  
representing	  a	  savings	  of	  approximately	  $18,000.	  	  	  

§ Secretary:	  	  No	  salary	  increase	  and	  a	  reduction	  in	  hours	  per	  week	  from	  15	  to	  9	  representing	  a	  
savings	  of	  $4,524.	  

§ Music	  Director:	  No	  salary	  increase.	  	  	  
§ Without	  the	  above	  salary	  savings,	  the	  projected	  deficit	  would	  be	  almost	  $40,000.	  
§ Social	  Ministry:	  -‐	  remove	  line	  item	  from	  Operating	  Budget;	  use	  “Morgan	  give	  back	  $”.	  	  
§ Insurance:	   	   split	   out	   building	   insurance	   and	   disability/workers’	   compensation;	   see	   new	   line	   item	  

under	  “Our	  Staff”.	  
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INCOME                                                                           2014 This 2014  %  
Budget Month YTD YTD

Our Pledge Income 112,000      10,700.00 110,843.00 99.0%

Our Special Offerings
     Plate Offering 1,500          245.75 1,484.55 99.0%
     Easter & Christmas 2,000          1,227.00 2,147.00 107.4%

Income from Other Sources
     Donations to use our Buildings 2,200          140.00 2,582.75 117.4%
     Interest on Bank Accounts 50               6.39 129.81 259.6%
     Altar Flowers 1,000          475.00 1,540.00 154.0%
     Fund Raisers 2,500          0.00 1,584.84 63.4%
     Miscellaneous 50               1.00 97.00 194.0%

            OPERATING INCOME 121,300      12,795.14 120,408.95 99%
                (Before deficit)

Budgeted Deficit 37,461        0.00 37,461.00 100.0%
to be paid from Rectory sale (see Designated Funds pg.2)
$$money not sent to portfolio per vestry 7,500          0 6,870.32       92%

        TOTAL OPERATING INCOME 166,261      12,795.14 164,740.27 99.1%

Non-operating Revenue 

  Non-operating Revenue (designated funds, transfers) 380.00 104,884.01
  Total Receipts (Income + Non-operating Revenue) 13,175.14 269,624.28

% Year to Date this month should be at: 0.0%

Total Income vs. Expenses 2014
     Actual Operating Income Received YTD 164,740
     Actual Expenses Paid Year to Date 156,647
     Variance (either favorable or unfavorable cash flow)                      + 8,093

Income received includes $37,461 of budgeted deficit money plus $6,870 from Rectory Fund
not sent to portfolio per vestry.  Addt'l money was spent from deficit fund as it was 
transferred to sabbatical fund to cover shortage of 429.. 
Without this deficit money, expenses exceed income by $36,238

Pledge Income 2014
       Budget Year to Date 0
       Actual Pledge Income Received YTD 110,843
       Amount Received Over/Under Budget                      110,843

Respectfully Submitted
Jean Brundage, Treas



December 2014

EXPENSES  2014 This 2014  %  
Budget Month YTD YTD

Our Ministries
     Diocese & Beyond 16,659.00 1,388.25 16,659.00 100.0%
     Social Ministry 500.00 0.00 300.00 60.0%
     Christian Education 250.00 0.00 158.03 63.2%
     Adult Formation 200.00 0.00 141.16 70.6%
     Diocesan Convention 75.00 0.00 0.00 0.0%
     Music (includes $100 for license) 300.00 0.00 100.00 33.3%
     Worship Supplies 800.00 0.00 385.25 48.2%
     Altar Flowers 1,000.00 204.45 1,284.98 128.5%

Our Church Home
    Heat 7,000.00 974.68 9,947.01 142.1%
    Electric 3,000.00 315.10 3,169.92 105.7%
    Water 125.00 0.00 118.69 95.0%
    Maintenance/Cleaning Supplies 1,500.00 75.00 999.47 66.6%
    Instrument Maintenance 700.00 0.00 620.00 88.6%
    Taxes (water district - yearly) 35.00 0.00 29.56 84.5%
    Fire Alarm Monitoring 950.00 0.00 937.44 98.7%
    Insurance 8,600.00 0.00 8,209.41 95.5%
    Devel. Loan P&I 2,484.00 620.98 2,483.92 100.0%

Our Church Office
    Copier Contract & Maint 5,450.00 386.37 3,509.90 64.4%
    Office Expense 1,500.00 242.81 1,145.27 76.4%
     Advertising 250.00 0.00 0.00 0.0%
    Postage 750.00 147.00 693.94 92.5%
    Telephone/Internet 1,900.00 143.02 1,695.80 89.3%
    Payroll prep fees 725.00 59.00 710.94 98.1%

Our Staff
    Clergy Salary  & Housing 52,656.00 4,387.98 52,655.76 100.0%
    Clergy Social Security 8,056.00 671.32 8,055.84 100.0%
    Clergy Pension (quarterly)    10,928.00 0.00 10,928.16 100.0%
    Clergy Travel Reimburse 0.00 0.00 0.00 0.0%

    Clergy Health Insurance    6,888.00 574.00 6,888.00 100.0%

    Clergy Prof Dev 500.00 0.00 0.00 0.0%

    Clergy Supply (4 wks) 0.00 0.00 399.28 0.0%

    Clergy Supply  Sabbatical Fund 600.00 0.00 600.00 100.0%
    Music Director Salary 10,930.00 910.82 10,929.64 100.0%
    Music Director Social Sec.       836.00 69.68 836.16 100.0%
    Music Director Prof Dev 200.00 0.00 0.00 0.0%
    Substitute Organist 0.00 0.00 0.00 0.0%
    Secretary Salary 10,510.00 875.82 10,509.84 100.0%
    Secretary Social Security   804.00 67.00 804.00 100.0%

Misc.
    Fund Raising 600.00 0.00 406.17 67.7%
    Misc. 500.00 0.00 334.51 66.9%
TOTAL OPERATING EXPENSES 158,761.00 12,113.28 156,647.05 98.7%

Non-operating expenses 
    Designated Funds & transfers 20.00 109,691.69

Total Operating & NonOperating Expenses 12,133.28 266,338.74
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Checking Account $5,978.93   min.bal req'd 5,000 

Savings Account $66,078.16
                   SUBTOTAL $72,057.09
Minus: Designated Funds (reserved/details below)$63,355.74
                    TOTAL CASH AVAILABLE $8,701.35

Memorial Fund $10,368.23   restricted use
Ashley Endowment $5,400.00    restricted 
Rector's Discretionary Fund(not included) $912.26

Fund Raisers YTD:  Operating Budget 

   Project Net Receipts Expense

   Pancakes 44.00 44.00
   Book Sale 758.97 758.97
   Recycling 20.85 20.85
   Taco's in a Bag 354.85 761.02 406.17

Totals 1,178.67 1,584.84 406.17

DESIGNATED  FUNDS held in Savings/Checking  (reserved for Special use)                                                          December 2014
Funds                                   DESIGNATE in the Savings Account. 

Amnesty International 47.60   --  A working fund of donations in and expenses out for AI.  Annual dues come out of this fund.
Contingency Reserve 518.41   --  This fund can be used for non-budgeted expenses, special needs, emergencies and budget overruns. 
Council Mission Grant 500.00   --  Fund established 11/14 with funds from Diocese to support new or existing mission efforts in parish
Harvest Kitchen Fund 1,769.55   --  A working fund of donations deposited and expenses pd.  Morgan$ +District Grant($750)
Giving Back Fund 8,500.00   --  Fund established 2013 for funds to give back to Community received from Morgan Trust
Library Remodeling 181.25    -- Established 9/14 with money from Hill Bequest
Morgan Trust 10,582.38  --  Fund est 2103- Remaining $$ sent to portfolio quarterly (10,125)-$60,750 to date
North Porch Fund 109.36   --  Donations received and expenses paid go through fund.  Began with Rochester/Monroe District Grant
General Discretionary 180.04   --  A fund used at the Vestry's discretion for items not covered in the budget
Parish Hall Renovation 26.96   --  Est 9/14 w remaining money from Hill Bequest 
Parish Life 90.31   --  A working fund of donations and expenses pd.  Donations taken at events to help offset cost.
Professional Development-Cl. 617.99   --  Accumulated money not spent in yearly budgets for professional development/donations ($500 trf in 12/14)
Rectory Fund for Deficit 200.47   --  Fr sale of rectory for 2014 deficit -incl $7500 fr rectory fund not sent to portf. 10/14 per vestry
Rectory Fund 37,777.89   --  Remaining $ from sale of rectory after roof loan repayment & funds set aside for 2014 deficit, 7500 to be sent

      to portfolio April, July, Oct and Jan.Vestry decision not to send $ in Oct 2014 but to use for deficit
Smith Heating Fund 2,253.53   -- Fund est in 2013 to hold money donated for Church heating projects (Joan & Louie Smith daughters) 
Special Offering Fund 0.00   --  A working fund for special offerings.  Income and Expenses generally flow in/out quickly and not held.

Total Designated Funds 63,355.74
LOAN  BALANCES / DEBT

     Development Loan '08,'09,'10 39,000
20yrs @2.5% (pd in full 2032)

first principal pymt 1/13

 Loan Balance Due 35,925



INCOME:                                                          $ EXPENSES:                                                        $

Our Ministries: 18,697

Our Pledge Commitments 110,000      Diocese Apportionment 16,447
     Social Ministry (becomes Designated Fund) 0

Our Special Offerings      Christian Education 150
    Plate - loose offering each Sunday 1500      Adult Formation 200
    Easter & Christmas 2000      Diocesan Convention 0

     Music 200
Income from other sources:      Worship Supplies 700
     Donations to use our buildings 2,740      Altar Flowers 1,000
     Interest on Bank Accounts 50 Our Church Home: 26,444
     Altar Flowers 1000      Heat 10,000
     Fundraisers 1500      Electric 3,200
     Miscellaneous 50      Water & Water Taxes 160
Total Income of above 118,840      Maintenance (includes cleaning supplies) 1,200
Budgeted Deficit (shortfall) * 16,795      Instrument Maintenance 700
TOTAL OPERATING INCOME 135,635      Taxes (water district) 0

     Fire Alarm Monitoring 950
     Insurance 7,750
     Development Loan Interest 2,484
Our Church Office: 8,825
     Office Copier Contract/Maintenance 4,000
     Office Expense 1,300
     Advertising 250
     Postage 750
     Telephone/Internet 1,800
     Paychex payroll prep 725
Our Staff: 80,769
    Clergy Salary (includes Housing) 39,492
    Clergy Social Security 6,042
    Clergy Pension (Jan,Apr,July,Oct) incl.Life & STD 8,196
    Clergy Travel Reimbursement 0
    Clergy Health Insurance    6,855
    Clergy Professional Devel. 375
    Clergy Supply (2 Sundays) 500
    Clergy Supply Sabbatical Fund 0
    Insurance:  Disability and Workers' Comp 550
    Music Director Salary 10,930
    Music Director Social Security & Medicare 836
    Music Director Professional Development 100
    Substitute Organist 100
    Secretary Salary 6,310
    Secretary Social Security & Medicare 483
Miscellaneous: 900
    Fundraising 500
    Miscellaneous 400
TOTAL OPERATING EXPENSE 135,635

Secretary:  no salary increase and a reduction in hours 
per week from 15 to 9

DRAFT Proposed Budget 2015 for St. Luke's Brockport (1/7/15)

*recommend to fund 2015 from Rectory Sale Money (in 
Designated Funds).  2014 deficit was funded with Rectory Sale 
$.

Music Director:  no salary increase

Pledge Secretary Dick Frey is optimistic on $110,000 which is 
a reduction of $2,000 from 2014.

Clergy:  no salary increase and time reduced to 30 
hours (3/4 time)



St Luke’s Episcopal Church Memorial Fund 2014 

 
Balance Forward 01/01/2014                                           $8,927.17 

 
Deposits/ Donations                                                         $1,440.00 

 
Interest                                                                                       3.26 

 
Bank Fee (excess chks deposited)                                           - 2.20 

 
BALANCE 12/31/2014                                                  $10,368.23 

Respectfully submitted, 
Jean K. Brundage, Treasurer 

	  



Balance	  Sheet	  (includes	  Portfolio	  information)
(subject	  to	  audit)

1

15/1/18 Current	  Year Prior	  Year
14/12/31 13/12/31

ASSETS:
	  	  	  	  	  Cash	  in	  Bank

Chase	  	  Checking $5,978.93 $7,320.54
Chase	  Savings $66,078.16 $66,605.29

Chase	  Memorial	  Savings $10,368.23 $8,927.17
Rector's	  Discretionary $912.26 	   $422.84

Total	  Cash	  in	  Bank $83,337.58 $83,275.84
	  	  	  	  Portfolio	  as	  of	  11/30/14
	  	  	  	  	  	  	  UNRESTRICTED	  FUNDS

Diocese-‐Endowment 1 $160,549.10 $99,091.09
	  	  	  	  	  	  	  TEMPORARILY	  RESTRICTED	  FUNDS:

Diocese-‐Hill	  Endowment 2 $20,856.00 $25,000.00
Diocese-‐Capital	  Bldg	   $16,715.07 $15,743.84

Diocese-‐Memorial	  Fund $7,986.93 $7,522.31
Diocese-‐	  Music	  Fund 3 $1,589.20 $2,097.82

	   Total	   $207,696.30 $149,455.06

	  	  	  	  	  	  	  RESTRICTED	  FUNDS:
Ashley	  Endowment	  (Rector	  DF) $5,400.00 $5,400.00

Total	  Investments $213,096.30 $154,855.06
TOTAL	  ASSETS $296,433.88 $238,130.90

2	  $4,144	  total	  spent	  in	  2014	  for	  Library	  remodeling	  ($3,000)	  and	  parish	  hall	  curtains	  etc.	  ($1,144).
3	  $460.45	  spent	  in	  2014	  for	  organ	  repair	  expenses	  not	  available	  in	  operating	  budget.

1	  Total	  sent	  to	  this	  fund	  through	  November	  2014	  =	  $55,500	  ($40,500	  from	  Morgan	  Trust	  and	  $15,000	  from	  Rectory	  sale	  proceeds).	  	  Does	  not	  
include	  $10,125	  Morgan	  Trust	  money	  deposited	  in	  December.



Balance	  Sheet	  (includes	  Portfolio	  information)
(subject	  to	  audit)

2

LIABILITIES:
	  	  	  	  	  	  	  	  	  	  2010	  Loan	  from	  Diocese	  (CDL) $4,925.00 $6,606.01
	  	  	  	  	  	  	  	  	  	  2009	  Loan	  from	  Diocese	  (CDL) $12,000.00 $12,000.00

2008	  Loan	  from	  Diocese	  (CDL) $19,000.00 $19,000.00
	  	  	  	  	  2011	  Sibley	  Loan	  for	  Roof	  Rep. 1 $0.00 $16,508.17

$35,925.00 $54,114.18

FUND	  BALANCES
	  	  	  	  	  	  Unrestricted	  Funds:

General	  Fund $8,701.35 $2,125.26
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Diocese-‐Endowment $160,549.10 $99,091.09

TEMPORARILY	  RESTRICTED	  FUNDS:
Portfolio	  Restricted	  Funds:

Diocese-‐Hill	  Endowment $20,856.00 $25,000.00
Diocese-‐Capital	  Bldg	  Fund $16,715.07 $15,743.84
Combined	  Memorial	  Fund $18,355.16 $16,449.48

Diocese-‐Music	  Fund $1,589.20 $2,097.82

Amnesty	  International $47.60 $0.00
Contingency	  Reserve $518.41 $4,544.78
Council	  Mission	  Grant $500.00 $0.00
General	  Discretionary	   $180.04 $538.35

Giving	  Back	  Fund $8,500.00 $9,000.00
Harvest	  Kitchen $1,769.55 $2,203.87

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Library	  Remodeling $181.25 $0.00
Morgan	  Trust	  Fund	  	   $10,582.38 $51,082.38

North	  Porch $109.36 $269.36
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Parish	  Hall	  Renovation $26.96 $0.00

Parish	  Life $90.31 $90.31
Prof.	  Dev-‐	  Clergy $617.99 $1,217.99
Rectory	  Fund $37,777.89 $0.00

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Rectory	  Fund	  for	  Deficit $200.47 $0.00
Sabbatical	  Fund $0.00 $600.00

Smith	  Heating	  Fund $2,253.53 $2,253.53
Special	  Offering	  Fund $0.00 $0.00

$63,355.74 $71,800.57

RESTRICTED	  FUNDS:
Ashley	  Endowment $5,400.00 $5,400.00

TOTAL	  FUND	  BALANCES $296,433.88 $238,130.90
less	  liability	  adjustment $35,925.00 $54,114.18

TOTAL	  LIABILITIES	  &	  FUNDS $296,433.88 $238,130.90

1	  Roof	  loan	  balance	  paid	  to	  Diocese	  with	  Rectory	  sale	  proceeds	  per	  Diocesan	  requirement.

Designated	  Funds:

Sub-‐total	  	  Designated	  Funds:

Rectory	  Fund	  for	  Deficit

Total	  Liabilites



Pledge Annual Report for 2014 
 
     Final 2014 contribution statements have been prepared and sent out this past week to 
84 households of which 63 were pledgers.  As always these summaries reflect the 
accuracy and efforts of our counters.  Join me in thanking Gail Dubicki, Sue Holm, 
Barbara Kays, Mike Roffe, Susan Sharp, Laura Sullivan, Ruthann Tryka, Kelly Vergin, 
and Barbara Whited for their dedication and good work. 
 
     Of the 63 pledgers in 2014, 49 fulfilled their pledges (and 26 of those gave beyond it).  
Several of the 14 pledgers recorded as not reaching their pledged target paid them up in 
the first few weeks of this new year.  Notice that the number of pledgers I report here (63) 
does not match the number (49) in the breakdown below for 2014.  That’s because at the 
time of preparing these Annual Reports not all the formal pledges for the year ahead have 
been received.  This is true again this year; 9 pledgers last year have not sent in pledge 
forms for 2014.  The numbers in the breakdowns below always reflect the situation at the 
time this Annual Report is prepared.  PLEASE COMPLETE AND SEND IN A 
COMMITMENT FORM IF YOU HAVEN’T DONE SO. 
 
     Envelopes or contribution numbers for 2015 have been distributed or established for 
81 households.  Within that group, formal pledges have been received from 57 persons or 
families.  The 57 received commitments include 22 that have been increased (1 less than 
last year), 8 that were decreased (10 last year), and 5 from people who have not pledged 
in the past.  
 
Breakdown of pledges by yearly amount: 
                                                                   2009  2010  2011  2012  2013  2014  2015_ 
$ 0-260 (or up to $5 per week)                    11       7       11        7       7       6      11 
   261-520 (or up to $10 per week)               9       15      13      13      10      8       6 
   521-780 (or up to $15 per week)               8        7         7        4       4       5       4 
   781-1040 (or up to $20 per week)             6       10      10        8      10      5       5 
 1041-1560 (or up to $30 per week)             9       12      11      18      11      9      13 
 1561-2080 (or up to $40 per week)             8        7         4        5       4       3       5 
 2081-3640 (or up to $70 per week)             6        8       10        9      10      6       8 
 3641-8400 (or to over $160 per week)        6        8         8        7       7       7       5 
 
      Total Pledging ------------------------      63      74       74     71      63      49      57 
 
     The dollar total in pledged income from the current 57 actual pledges for 2015 is 
$94,104.  Some additional pledge income for 2015 can be expected from the 9 families or 
individuals who have not yet pledged but pledged $12,140 last year, and the 13 families 
or individuals who didn’t pledge last year but nonetheless continue to contribute money 
to St. Luke’s paid $3,994 last year.  That makes a preliminary estimate of $110,238 
(compared with $109,739 last year).  
 
Respectfully submitted, 
Dick Frey, Pledge Secretary  



Music Department Report 
 

Why St. Luke’s Choir is for the birds . . .  
 

One night before a practice last spring, St. Luke’s choir members discovered a pigeon perched 
inside the church, high on the window in the stairway leading to the second floor of the 
Fellowship Hall.  Judging by the small heap of guano on the floor, it had been sitting there for a 
while, trapped and hungry.  Tenors Bill Henderson and David Keller jumped into action, 
drawing on Bill’s problem-solving expertise and David’s experience growing up on a farm. 
Together, they produced a long mop handle, plastic garbage bag and wastebasket.  Within a few 
minutes, Bill held the quivering bird in his hands, carried it outside, and set it free.  
 
It’s worth noting here that the dove at the baptism of Jesus at the River Jordan was probably 
grey and iridescent blue, an ancestor of our modern pigeon and very similar to the fragile and 
gentle creature rescued by Bill and David.  John the Baptist gave this testimony: "I saw the 
Spirit come down from heaven as a dove and remain on him.”  The Trapped Pigeon Incident 
serves as a beautiful metaphor for all of the good qualities in our group: teamwork, flexibility, 
quick thinking, compassion, patience, and above all, love. There’s a sweet, sweet spirit in this 
place. 
 
That spirit became evident in the friendships and shared interests that blossomed this past year 
in conversations about art, poetry, books, travel, opera, and horses.  It was with us in January 
when we bundled up and headed into the city together to enjoy a concert in Kodak Hall 
featuring our own David Keller sitting in the bassoon section of the first-ever Side-by-Side RPO 
and Community Orchestra concert.  The spirit hovered over a beloved alto in the hospital as we 
lifted her in prayer.  It sang with us at the annual choir picnic hosted by Jocie Rowley, and it 
moved through us as we sat by a fire as waves crashed on the beach.  
 
In August, a Rochester soprano came to sing and dance in public at St. Luke’s for the first time 
since suffering a painful motorcycle accident.  She was moved to tears by the spirit of welcome 
she felt from you.  Thank you.  St. Luke’s spirit of hospitality enveloped our guest musicians 
this year, including instrumentalists Molly and Maggie Bacon, violist Mona Sehgatoleslami, 
clarinetist Randy Pollok, singer Marrlee Burgess, percussionists Susanna and Hannah Chhibber, 
and trumpeters Cody DeToy and Jimmy Steele. 
 
The spirit of friendship and patience flows among choir members Janet Brodesser, Jean 
Brundage, Bill Henderson, David Keller, Dennis Lysy, Janet Connor, Jocelyn Rowley, Mollie 
Steele, Larry Tallman, Don Tremblay, Staci Vergin, and Sue Ward.  Singer Lynda Krens lights 
up our special services with her luminous voice.  Thank you all.  We hope that long-time 
soprano Becky Cousins feels our support in her new life in Rochester.  We miss her at St. 
Luke’s. 
 
A spirit of collaboration blossomed this summer when we developed an informal partnership 
with our Presbyterian friends across the street.  Their music director was a regular guest at St. 



Luke’s when our service times were offset, and I had the privilege of singing and playing with 
him during Presbyterian services.  We exchanged choral anthems in the fall, thus expanding 
both our choirs’ repertoire and saving on expenses.  In October, St. Luke’s borrowed their 
gleaming set of hand bells, gloves, and music stands for a special celebration of Reverend 
Krista’s fifth year anniversary as our priest.  The spirit of patience hovered over the bell choir 
through hours and hours of practice and hard work.   

St. Luke’s music library expanded this year by a stroke of luck; in the spring, the City of 
Rochester gave away its library of choral music.  I went to the Central Library looking for 
treasures, and returned with boxes of free music, including full sets of motets, Taizé, and about 
three hundred dollars’ worth of anthems, including Arthur Baynon’s lovely setting of the poem 
“When Rooks Fly Homeward'' by Joseph Campbell.  
When rooks fly homeward  
And shadows fall,  
When roses fold  
On the hay-yard wall,  
"When blind moths flutter  
By door and tree,  
Then comes the quiet  
Of Christ to me.  

Rooks are, of course, crows.  They are also the polar opposite of doves: huge, intelligent, and 
raucous in groups, called murders.  Some American Indian tribes believe Crow is a Creator, the 
keeper of sacred law and a shape-shifter.  In some mythologies, these hulking and aggressive 
creatures signal death.  

How did we move from the gentle dove to the ominous crow?  The spirit of death is with us, 
and that is a beautiful thing, too.  In November, a group of St. Luke’s singers participated in a 
choral evensong honoring the late Richard Gladwell at the Third Presbyterian Church in 
Rochester.  We sang of light, darkness, and death.  We sang of being human and opening our 
hearts to God.  

We sang like birds, moved by the spirit of music. 

Thank you for the honor of serving you as your music director.  

Respectfully submitted,  
Brenda Tremblay 



Adult Bible Study 

This past year the bible study group decided to start at the beginning with Genesis.  The study 
has been extremely interesting and spiritually uplifting as our Story was revealed to us in the 
readings and discussions.  We have found relationships between the New Testament and our 
own lives.  We also had many laughs and fun in our discussions.  Our meeting room upstairs 
has been given a warm and inviting facelift which will go a long way in promoting this space as 
a comfortable, safe, and sacred place that can be used by all.  The bible study group meets every 
Tuesday at 7pm.  We are always looking for anyone interested in joining the study.  You can 
join at any time and come as often as 
you like. 

Respectfully submitted, 
Anthony DeRose 

 

 

 

 

Acolytes 

I am very honored to have a dedicated and conscientious group of Acolytes.  Even though I am 
their mentor, they have taught me so much about dedication through their respectful and 
honorable service within our Congregation.  I am proud of them all and hope that they continue 
with the enthusiasm they have shown me throughout the rest of their lives.  I want to personally 
thank Andrew Krens, Nicole and Allison DeRose, and Joshua Barrett for serving alongside me. 

Respectfully submitted, 
Anthony DeRose 
Acolyte Mentor 



Altar Guild Annual Report 
 
The Altar Guild of St. Luke’s is a ministry of love taking care of our linens, 
silver, brass, candles and the bread and wine.  We prepare the altar for each 
worship service Sunday and attend to those objects which make our services 
beautiful, dignified and holy. 
 
We arrange the altar area and decorate the sanctuary for special services 
such as Easter, Christmas, Advent and Lent and we gather to polish the brass 
and silver for such occasions.  We also set up for all special services and 
occasions including funerals, memorial services, weddings, and baptisms 
and provide whatever assistance the families may need. 
 
Please think about joining our small team and serving your parish in a new 
way.  

 
Respectfully submitted, 
Linda Kruchten-Merring and Sue Ward 
 



Buildings & Grounds Annual Report  

This has been a year of transition for the Buildings and Grounds.  In 2013 and before Jon Bell 
with assistance from Ed Hefke managed the buildings and grounds needs.  In 2014 the duties 
were spread across a team consisting of David Keller, Keith Ewanyk, Norm Knapp and myself. 
This team will continue to care for the church and parish hall needs for 2015. 

This year the majority of changes to the church and parish hall came from The Finishing Team. 
Their report details the beautification that took place to the parish hall and Library. 

The Buildings and Grounds Team has focused on maintenance issues at St. Luke’s while 
staying within or under budget. 

During the past year we had a couple of inspections take place.  The Village of Brockport 
performed a Fire Safety Inspection and identified a number is issues that need to be addressed. 
Among these issues was the need to replace an Emergency Light in the Undercroft and some 
rechargeable batteries in 2 of the other Emergency Lights.  We also had to service/recharge 3 of 
our Fire Extinguishers and replace 2 others that were no longer serviceable.  A new Class K - 
Fire Extinguisher had to be purchased for the Kitchen due to the type of our new stove.  The 
approximate cost of this was $500. 

We also had a state inspection of the Boiler and it passed thanks to the tender loving care that it 
gets from Clark Whited.  Thanks to Clark for keeping this old Boiler in operation. 

The sign out front of the church needed some updating due to aging of the sign.  The lower 
portion of the sign containing Reverend Krista’s name and St. Luke’s phone number was 
replaced with a long lasting more appealing sign. 

Thanks to the work of David Keller, we now have a new Fire Proof Filing Cabinet to store and 
protect our financial and church documents. 

There has been a number of projects identified that need to be address in 2015 such as replacing 
the Hobbit Door ( rear of the Food Shelf) as well as some insulation upgrades in the ceiling of 
the 3rd floor.  As the year progresses we will provide details through the Vestry Minutes. 

We will with your help continue to protect and maintain our beautiful church. 

Respectfully submitted, 
Ralph Crane 
Rector’s Warden 



Finishing Touches Committee 

The Finishing Touches Committee has been on the job adding those final but important touches 
to the refurbishing of the Parish Hall.  Nancy Plews, Mary Ann Knapp, Keith Ewanyk and Ginny 
Campbell are co-laborers in this ongoing endeavor. 

New window treatments in the Parish Hall Main Gathering Room and kitchen, a coat rack in the 
rear entry, and signs pointing the way throughout the interior of the church are a few of the 
things the Committee has been working on.  Earlier this month, new bulletin boards have been 
installed, thanks to David Keller, who also installed thee window treatments, signs and coat rack. 

The Upper Room/Library has been transformed, thanks to skilled craftsmen Douglas Crandall 
and Chris Marks.  The walls have been repaired and painted, several ceiling tiles have been 
replaced and the ceiling painted with paint generously donated by Lowe’s, and a new ceiling fan 
and light fixture has been installed.  The old carpet has been removed and an estimate for 
refinishing the wood floor in the Upper Room/Library and Choir Room has been obtained for 
future consideration.  

There is more work to be done and more exciting changes to come in the weeks and months 
ahead.  The Finishing Touches Committee is working on a plan for new furnishings in the Upper 
Room and possibly new or additional seating for the Parish Hall Gathering Room.  Window 
treatments for the Upper Room are also in the planning process.  

The Upper Hall is in need of paint and a little TLC, and plenty of paint left over from the Upper 
Room project to paint the trim.  This work is planned for spring by volunteers, so there will be 
no labor costs for this project.  

Bill Henderson has stepped up to pursue the ongoing research for improvement of the audio 
system in the Nave, and the expansion of audio into the Parish Hall Gathering Room, as well as a 
multi-use television monitor for the Gathering Room.  Progress reports will be forthcoming as 
the data is gathered, analyzed and processed.  

Thanks goes out to everyone who has worked on these projects, with the biggest thanks going 
out to the Hill Family for remembering St. Luke’s in their planned giving.  Their generous gift is 
making the renovations and finishing touches possible. 

St. Luke’s commitment and desire to be a warm and welcoming sacred house of worship, 
friendship and caring continues. 

Respectfully submitted, 
Ginny Campbell, Chair, Finishing Touches Committee 



Parish Hall Completion Committee Final Report 
 

All monies spent on the following projects came from the Hill Bequest, which is a 
restricted fund designated specifically for church improvement projects.  All projects 
were completed with prior Vestry approval. 
 

         Estimate            Actual Cost 
 

Valances and Pillows Installed in Gathering Room   $1,000.00         $ 784.80 
Window Curtain Rods           100.00              79.25 
Signs Delivered and Installed      $  153.00            153.00 
Coatrack Purchased and Installed                           106.00                      99.00  
 

Upper Room/Library 
Electrical Work 
Install two wall outlets on north wall 
Install paddle fan with light fixture 
Install wall switch for paddle fan    540.00              540.00 
Paddle fan with light fixture                                              85.00   127.00 
 

Drywall and Painting 
Repair drywall and Paint (Labor) 
Install baseboard moldings (Labor) 
(Includes additional wall board and work where 
Molding was removed. Includes cost to paint.                      1,650.00            1,900.00 
Paint (5 gallons @ $30 per gallon estimated) 
Actual 4 gallons and includes $20 Rebate                                150.00                           110.07 
 

Ceiling  
Ceiling Tiles                                300.00     54.11 (One Box) 
Paint for Ceiling - Donated by Velspar           -0- 
Baseboard moldings (X feet at X dollars per foot)   TBD                93.92 
Refinish Wood Floor               1,143.45                       Project on Hold 
 

Sanctuary Audio Upgrade 
Equipment                                   Ongoing Research 
Installation               Ongoing Research 
 

Upper Hallway 
Repair as necessary and Paint Upper Hallway (labor)         Volunteered               On Hold      
Paint (1 gallon @ $30 per gallon)                                                32.00                           On Hold 
  Sufficient paint will be left over from Upper Room 
  just 1 gallon will be needed to complete the project 
5 
Ongoing Research 
TV screens in Parish Hall Gathering Room 
Potential for video camera in Sanctuary 
Furnishings for Upper Room/Library  
Upgrade of circuit breaker box in Lady’s Chapel    (Potential Future Project) 
Requested quote for cost to replace doors in upper hallway 
 
Respectfully Submitted, 
Ginny Campbell 



Christian Youth Formation 

The Youth of St. Luke’s are small but mighty!  We have had 3 regular attendees at 
church school this fall…Colton, Riley & Kira.  We have been using a combination 
of the curriculum from Weaving God’s Promises and Godly Play.  We meet every 
Sunday during the church service and come out to be with the congregation during 
communion.  I want to thank Kennedy Vergin for being my assistant teacher this 
year…I couldn’t do it without her help! 

Respectfully submitted, 
Robin DeRose 

 

Parish Life Committee 

The Parish Life Committee has been on a hiatus this year because we have lost 
some members.  We did organize the graduation breakfast for 2014 graduates, and 
plan to do the same this June for the 2015 graduates.  Four of us also participated 
in the Ecumenical Progressive Dinner in October.  This Year’s dinner will be 
October 25th, 2015. 

Respectfully submitted, 
Robin DeRose 



2014 Communications Team  
 
Your SLB Communications Team is responsible for delivering the good word, 
news and tales of St. Luke’s through: your Spire, your bulletin, Sunday 
announcements, the web, prayer cards and any communiqués to the community.  
We have been blessed with: the fine writing skills and dedication of Ginny 
Campbell, the wonderful editing and collaboration efforts of Ann Frey for the 
Spire, the graces, patience and skills of Debbie in the office, assisting us with 
bulletins and mailings.  And last but not least, Bill and Keith for their efforts with 
the Web, calendars, e-mail and office computers.  Many of these things just happen 
behind the scenes, but we could not have accomplished any of this without this 
team and we thank God for all of their special shared talents. 
 
2014 has been an interesting and challenging year for St Luke’s and your 
Communications Team has been assisting the Visioning Team with surveys, 
reflection and active listening as we all work to refocus and perhaps redefine SLB.  
As we move forward into 2015, one of the Visioning Team’s identified goals has 
been clear and crisp communication to our parish and the community about SLB 
and your Communication Team is standing ready to assist in moving this forward.  
Vision statements, goals, action steps and mission statements, as well as our own 
testimonials, are all part of this and are also on the horizon.  And we need your 
input and review of these most important items, and the way to do this is through 
continued feedback, listening and of course communications in all directions.  In 
the Visioning Team Survey you were asked how we are doing with 
communications, and you said we’re doing good, but we think we can do “perfect 
only..better”!  And oh by the way, THANK YOU for sharing your thoughts, input, 
reflections and opinions during those surveys.  Your input matters! 
 
We are looking into some communication improvements for 2015, including the 
use or exploration of: other media, advertising, improved audio for the church, 
possible new monitors to display our news throughout the church, new SLB 
pictorial testimonials, an SLB album or directory of members, an update to our 
Caring and Sharing, and possibly video recording and broadcasting/sharing of our 
Sunday service.  Also look for more pictures, we think they are invaluable in 
telling our story as we grow and celebrate together and are key to showing the 
world what St. Luke’s is all about!  Stay with us, we are listening and we hope 
everyone is tuned in for a fun and exciting 2015! 
 
Respectfully, 
Keith Ewyank 



Dining Divas 

St. Luke's Dining Diva's has been meeting for five years now!  Our single goal is, "To celebrate 
the women of St. Luke's through laughter, new friendships and the making of connections 
through social dining."  Our group has declared that Red Bird Café is our exclusive meeting site 
and we enjoy the wonderful meals that Jo Mattel creates for us!  In fact, to quote Jo, "I love 
when you come.  You eat everything!  It makes me feel so good!"  Jo is a gracious hostess and 
always makes us feel welcome!  Women of all ages are welcome – come and build community, 
enjoy great laughter and the many gifts of the women who belong to St. Luke's! 

Our meetings during the 2014 year have been the following: 

January 6, 2014                  Cancelled - POLAR VORTEX!  (Remember this?!) 
November 18, 2014            12 Divas 

Our next scheduled event is Monday, January 26, 2015. Our theme is Downtown Abbey and 
we encourage you to break out your hat and gloves.  Our last event for our year will be April 
20, 2015.  Please mark your calendars and plan on joining us! 

As always, there is a sign-up in the back of the church or you can email 
laverydetoy@hotmail.com with any questions, ideas or reservations. 

Respectfully submitted, 
Laurel DeToy 

 



Harvest Kitchen Annual Report 2014 
 
Overview 
Harvest Kitchen is an outreach that provides a healthy and balanced meal to our community 
members and provides our volunteers with a rewarding opportunity to serve others.  Harvest 
Kitchen is offered the second Sunday of each month, free of charge to people in the community. 
We intentionally run Harvest Kitchen like a restaurant with servers waiting on tables, posted 
menus in English and Spanish, a variety of options for people to choose from and the most 
recent and popular addition has been adding a dessert tray with several selections available.  We 
also change up the menu depending on the season. 
 

Leaders of Harvest Kitchen are Jeanne Derefinko, Ruth Ann Tryka and Nancy Plews.  While 
we are growing, we also continue to draw many of the same people each month, often in family 
groups including children.  We do serve members of the seasonal farmworker community. 
Many guests who attend regularly appear to have health, financial or other concerns. 
 

Harvest Kitchen has become a solid, sustainable offering in our community, supported by the 
members of St. Luke’s and an enthusiastic group of volunteers who are sincerely committed to 
making a difference in our community, and enjoyed by anyone who wants to join us for food 
and fellowship.  
 

Target: 40 guests/month/minimum sustained and able to serve 75 during the warmer months 
when the seasonal farmworkers are in the area.  We did have at least 2 months with around 80 
served!	  
	  

Participation from Parish and Community 
	  

Harvest	  Kitchen	  budget	  
Income:	  Current	  funds	  are	  from	  donations	  from	  community	  and	  the	  diocesan	  grant	  
	  

In	  Kind	  Resources	  (i.e.	  free	  rent,	  donated	  food)	  Donated	  soups,	  breads,	  staples,	  
flowers,	  casseroles	  
	  

Expenses: Staples are running between $45 and $60 each month.  This includes juices, 
fresh fruit, paper goods, creamers, salad greens and dressing, tuna fish, mayonnaise, 
sugar, coffee, bread, butter, cheese….  	  

 

Donations 
In addition to the staples that are charged to the Harvest Kitchen budget, our volunteers have 
donated paper goods, warming trays, hams, bread, soups, casseroles, desserts, ice cream, other 
staples, flowers, decorations.  We continue to offer menu items that fit the season and a 
selection of donated desserts that have become very popular with our guests.  Harvest Kitchen 
will continue to be primarily made up of food donated by our volunteers.  (A loyal core of 
volunteers donates prepared food with no expectation of reimbursement.)  Some volunteers 
estimate they spend approximately on average $25 on any given month.  For the 3 special event 
months of Easter, Mother’s Day and Thanksgiving, the volunteers are providing more 
substantial meals and the corresponding individual contributions can be larger. 

	  

Total	  Yearly	  Expenses	  –	  $750	  not	  including	  volunteer	  donations.	  



North Porch 2014 Report 

Thank you to everyone for donating to North Porch this year.  We had a successful Mother’s 
Day collection as well as our winter clothing collection.  From your donations, we were able to 
give out 11 layettes during 2014.  Some layettes were given to the Unity Ob/Gyn office in 
Brockport under the care of social worker Mary Davis, who gives them to mothers in need.  
Other layettes were given to mothers who saw our advertisements and contacted the church. 

Each layette has: 
• 4 receiving blankets 
• 3 outfits size 3 months 
• 4 outfits size 0-3 months 
• 2 outfits size newborn 
• 2 onesies size 3 months 
• 3 onesies size 0-3 months 
• 3 onesies size newborn 
• 1 heavy fleece sleeper 
• 4 pairs of socks 
• 2 bibs 
• 1 sweater and hat 
• 1 package of diapers 
• Baby wash/lotion 
• 1 large crib blanket  

This means that we gave out a total of 44 receiving blankets, 55 newborn clothes, 77 size 0-3 
months clothing, 55 size 3 months clothing, etc.  

We are always looking for donations throughout the year.  We collect sizes newborn, 0-3 
months and 3 months only please. 

New items needed:  
Baby wipes Receiving blankets White onesies 
Baby wash Bibs Gowns/Sleepers 
Baby lotion Infant socks Outfits 
Diapers (size newborn and 1 only) 

Respectfully submitted, 
Nicole DeRose 



Amnesty International 

The AI ministry has been in existence at St. Luke’s for over 30 years.  The first 
Sunday of each month, AI team members present to the congregation a featured 
“Amnesty International Urgent Action” in need of support.  In 2014, team 
members Dane Emens, Don Tremblay and Jennifer Skoog-Harvey made 
presentations spanning the globe, focusing on victims of human rights violations 
and prisoners of conscience.  Guest presenters included Jon Bell and Dennis Lysy. 

St. Luke’s members have been very supportive of the AI Ministry and each month 
respond by participating in postcard campaigns, providing donations to help cover 
associated postage costs and offering prayers during “Prayers of the People” each 
Sunday. 

Moving into 2015, Amnesty International Ministry will be begin to include 
Amnesty International campaigns occurring within the United States.  

Thank you to everyone at St. Luke’s for supporting the AI Ministry and keeping 
the repressed, the downtrodden, victims of human rights and the unjustly 
imprisoned in your thoughts and prayers each month.  

Respectfully submitted, 
Jennifer Skoog-Harvey 



Brockport Ecumenical Outreach Committee (BEOC) 

During 2014 the Brockport Ecumenical Outreach Committee (BEOC) had the 
following accomplishments: 

• supported Farmworkers Day in Albany with rally and legislative visits 
• hosted a booth at the Brockport Arts Festival improving awareness of local 

farms and farmworkers 
• supported justice for farmworkers at the Rochester Labor Day Parade 
• provided support to the annual Rural and Migrant Ministry Dinner 
• provided transportation for farmworkers, amounting to well over 50 trips to 

the Immigration Office in Buffalo, Immigration Court, medical 
appointments, etc. 

• gave financial assistance that enabled a family to relocate from a mold 
infested apartment 

• provided funds to a mother and daughter preventing them from 
homelessness  

• in various ways supported the efforts of an unaccompanied immigrant minor 
to stay in our country 

• paid the utility bill for the Clothing Center  

Respectfully Submitted, 
Bill Plews 



Clothing Center 
 
 
First of all.....THANK YOU to all the faithful volunteers!  You are all amazing and giving 
people.  It amazes me every time we are responsible for the center, that we always have so 
many willing people to volunteer! 
 
We have had a busy year!  We had a local Boy Scout and his family open the center on a 
Saturday to receive donations.  He did the advertising and got some food donated for 
volunteers. 
 
We have an Eagle Scout candidate working on a potential project for the center.  He is in the 
planning stages and is getting ready to present the project to the Vestry.  If approved, he will 
raise the funds to pay for closing off two of the changing rooms and putting in shelves for 
additional storage. 
 
St. Luke’s manned the Clothing Center in August and as with every time St. Luke's has the 
center, Shirley Seever and Bev Walker helped.  Well, this one Sunday, the ladies and I were 
manning the center, and down the stairs comes bouncing, a middle aged women and her 
husband!  The lady exclaims with excitement, “Is Bev Walker here!!!!"  I said “Yes she is right 
here!!”  The lady gets all excited and says "Do you remember me?" to Bev.  Long story 
short....the lady drove all around town knocking on houses, doors and asking strangers if they 
knew who Bev was.  She finally found Bev’s daughter and the daughter sent the lady to the 
Clothing Center.  This lady had worked with Bev at the college about 30 years ago.  Bev had 
made such a mark on her life that she needed to look Bev up.  The lady was dropping her son 
off at college in Buffalo and was on her way home and convinced her husband to stop in 
Brockport and find Bev!  They found her at the Clothing Center!  This was such a touching 
reunion, I hope when I am older that will happen to me. 
 
In November the Girls Scout collected 94 bags of clothing to donate.  They had a goal of 50 
bags to get a pizza party!!!  They got the pizza!! 
 
Each church has 2 representatives that sit on the board.  St. Luke's is in need of that second 
person to help with board representation!  Please get ahold of me if you feel this would be 
something you are called to help with. 
 
Finally, we continue to serve an average of 80 people a week!  Some weeks are a lot more and 
we have a lot more when it is Harvest kitchen Sunday!! 
 
Respectfully submitted, 
Staci Vergin 
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Report for 2014 
 
The Brockport Food Shelf (located in the basement of our Parish Hall) provides help for families who 
need additional food to make ends meet.  Over the past year, nearly 200 families each month have been 
served by our client-choice facility. 
 
     Clients choose food rich in protein, cereals, fruits and vegetables – both fresh and canned – pastas, 
sauce, soups, juices, milk, dairy products, and frozen meats.  We also provide our clients with a choice 
of personal care products and cleaning supplies - which cannot be purchased with SNAP. 
 
     This was our third year sponsoring the Backpack Program at the Brockport School District.  This 
program, in association with Foodlink, provides children in need, extra food each Friday to take home so 
that they do not go hungry over the weekend or school breaks.  This program has been fully funded by 
the generosity of the community. 
 
     Also, we have been able to provide extra food to families of school-aged children who come to the 
food shelf during the summer months.  This can be an especially difficult time for families when 
children are home and not receiving free or reduced-price meals at school. 
 
     At the holidays, we offered all of our clients “Holiday extras” to help with their Thanksgiving and 
Christmas meal planning. 
 
     We also try to assist those who do not receive SNAP (food stamps) fill out the application and to 
attempt to make the application process less daunting.  We can also put them in contact with Monroe 
County and NY State workers who can give them further assistance.  We attempt to provide information 
to our clients regarding local services and assistance.  
 
     Without the aid of Kathy (Director) and Mike Hayes and our volunteers, our mission would not be 
possible.  Their tireless, selfless devotion provides more than 3000 hours of service each year to make 
the food shelf run effortlessly.  Whether it is unloading the Foodlink truck, helping clients with shopping, 
delivering food to those without transportation, cleaning or restocking the shelves over and over again, we 
could not continue without these wonderful people and their dedicated service.  
 
     The Brockport community has been so generous with their donations – both monetarily and with 
gifts from their farms and gardens.  We are blessed to be able to continue to offer the same level of 
assistance as last year even with the increase in the number of families.  
 
     Thank you to all who have made this much needed and worthwhile mission possible. 
 
Linda Kruchten-Merring 
Board President, Brockport Food Shelf  
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Revised	  @	  1/10/15	  meeting	  
St.	  Luke’s	  Visioning	  Plan:	  	  2014-‐2017	  
	  
Goal	  Statement	  #1:	  	  Foster/nurture	  a	  friend-‐raising	  community	  anchored	  in	  our	  faith	  journey	  with	  Christ	  
	  
§ WHY:	  	  

§ Helps	  to	  make	  us	  more	  of	  an	  engaging	  and	  welcoming	  
faith	  community	  	  

§ More	  people	  in	  the	  pews	  

§ Strengthens	  existing	  community	  
§ Builds	  relationships	  and	  shared	  experiences	  

	  
ACTION	  STEP	  -‐	  What	  will	  be	  done	  
Primary	  Action	  Step	  #1-‐1:	  	  
Develop	  a	  simple	  system	  to	  help	  us	  as	  a	  parish	  identify	  members	  and	  what	  they	  do.	  
§ Provide	  current	  pictures/bios	  of	  parishioners	  holding	  parish	  positions	  in	  easily	  accessible	  locations	  (parish	  hall,	  back	  

of	  sanctuary)	  and	  in	  Spire	  
	  
Facilitator	  
Who	  will	  do	  it	  
	  
Communications	  Team	  
(Krista+,	  Ginny	  Campbell,	  
Ann	  Frey,	  Keith	  Ewanyk,	  Bill	  
Henderson,	  Debbie	  (Parish	  
Secretary))	  
	  
Ministry	  fair	  sign-‐up	  
	  
	  
	  
	  
	  
	  

Timeline	  
Start	  and	  End	  
	  
Start	  immediately;	  
end	  by	  Parish	  
Annual	  Meeting	  
	  

Resources	  (people,	  
financial,	  building,	  other)	  
Available	  ,	  Need	  
	  
Bill	  Henderson	  
Larry	  Tallman	  
	  
Space	  to	  display	  
	  
Method	  of	  displaying	  
(frames,	  other,	  etc).	  
	  

Challenges	  
	  
	  
	  
People	  being	  present	  to	  
get	  their	  pictures	  taken	  
	  

Communications	  Plan	  
	  
Inform	  through:	  
Announcements,	  
Bulletin	  
Friday	  Flyer	  
Spire	  
Individual	  phone	  calls/personal	  
connection	  
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Goal	  Statement	  #1:	  	  Foster/nurture	  a	  friend-‐raising	  community	  anchored	  in	  our	  faith	  journey	  with	  Christ	  

Primary	  Action	  Step	  #1-‐2:	  
Create	  and	  sustain	  a	  parish	  life	  team	  with	  the	  purpose	  and	  goal	  of	  creating	  activities	  that	  involve	  a	  wide	  variety	  of	  parish	  
members	  on	  a	  routine	  basis.	  
a) A	  team	  of	  at	  least	  6	  are	  needed	  to	  organize	  parish	  events.	  	  Choose	  members	  for	  this	  team.	  
b) Have	  parish	  events	  at	  least	  quarterly,	  perhaps	  pot	  luck.	  
c) Have	  a	  parish	  poll	  to	  see	  what	  types	  of	  events	  the	  parish	  would	  be	  interested	  in.(complete)	  
Facilitator	  
Who	  will	  do	  it	  
	  
	  
Minimum	  six	  members;	  
perhaps	  rotate	  on/off	  
	  
Ministry	  Fair	  sign-‐up	  
	  
	  
	  

Timeline	  
Start	  and	  End	  
	  
	  
Early	  spring	  

Resources	  (people,	  
financial,	  building,	  other)	  
Available,	  Need	  
	  
§ Guidelines	  
§ Survey	  input	  
§ Budget	  as	  determined	  

by	  Vestry	  
§ Previous	  team	  

members	  

Challenges	  
	  
	  
	  
§ Organizing/maintaining	  

a	  team	  
§ Budget	  
§ Participation	  
	  

Communications	  Plan	  
	  
	  
	  
§ Ministry	  Fair	  
§ Dedicated	  Spire	  section	  
§ Team	  to	  coordinate	  with	  

Vestry	  and	  Communications	  
Team	  

§ As	  determined	  by	  team.	  

Primary	  Action	  Step	  #1-‐3:	  	  
Create	  and	  sustain	  a	  Welcoming/Membership	  Team	  
a) Develop	  a	  newcomer’s	  guide	  to	  the	  Episcopal	  church	  and	  St.	  Luke’s	  in	  particular	  explaining	  our	  services,	  traditions	  and	  customs,	  some	  

history	  of	  the	  artifacts	  in	  the	  worship	  space	  and	  some	  history	  (and	  modern	  history)	  of	  our	  membership.	  Include	  a	  guide	  to	  the	  ministries	  
offered	  at	  St.	  Luke’s.	  

Facilitator	  
Who	  will	  do	  it	  
	  
	  
§ Rector	  
§ People’s	  Warden	  
§ Ushers	  
§ Minimum	  2	  other	  

parishioners	  (Ministry	  
Fair	  sign-‐up)	  

Timeline	  
Start	  and	  End	  
	  
	  
§ Post	  Ministry	  

Fair/prior	  to	  
Easter	  

	  

Resources	  (people,	  
financial,	  building,	  other)	  
Available,	  Need	  
	  
§ People	  
§ Financial	  (possibly)	  
	  

Challenges	  
	  
	  
	  
§ Budget	  
§ Consistency	  
§ Follow	  through	  
	  

Communications	  Plan	  
	  
	  
§ Dedicated	  Spire	  section	  
§ Ministry	  Fair	  
§ Announcements	  
§ Bulletin	  
§ As	  determined	  by	  team	  
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Goal	  Statement	  #1:	  	  Foster/nurture	  a	  friend-‐raising	  community	  anchored	  in	  our	  faith	  journey	  with	  Christ	  
Primary	  Action	  Step	  #1-‐4:	  
Be	  willing	  to	  share	  with	  others	  why	  St.	  Luke’s	  is	  a	  blessing	  to	  each	  of	  us.	  	  Invite	  them	  to	  experience	  it	  for	  themselves.	  
Facilitator	  
Who	  will	  do	  it	  
	  
	  
§ Rector	  
§ Preaching	  Team	  

member	  
	  
	  
	  
	  

Timeline	  
Start	  and	  End	  
	  
	  
§ Post	  Ministry	  

Fair	  
	  

Resources	  (people,	  
financial,	  building,	  other)	  
Available	  ,	  Need	  
	  
§ People	  willing	  to	  do	  it	  
§ External	  inspirational	  

speakers	  
	  

Challenges	  
	  
	  
	  
§ Buy-‐in	  from	  Parish	  
§ Understanding	  the	  

need	  
	  

Communications	  Plan	  
	  
	  
	  
§ Word	  of	  mouth	  
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Revised	  @	  1/10/15	  meeting	  
St.	  Luke’s	  Visioning	  Plan:	  	  2014-‐2017	  
	  

Goal	  Statement	  #2:	  	  Enhance	  communication	  for	  disseminating	  clear,	  consistent	  message	  for	  internal	  and	  
external	  audiences/viewers.	  
	  

§ WHY:  
§ Ties	  into	  fostering/nurturing	   § Shares	  and	  enhances	  our	  identity	  to	  community	  (self-‐promote)	  

	  

ACTION	  STEP	  -‐	  What	  will	  be	  done	  
Primary	  Action	  Step	  #2-‐1:	  
Build/develop	  new	  mission	  statement:	  	  internal	  and	  external	  
Facilitator	  
Who	  will	  do	  it	  
	  
	  
	  
§ Vestry	  (at	  retreat)	  
	  
	  
	  
	  
	  
	  

Timeline	  
Start	  and	  End	  
	  
	  
	  
§ Begin	  at	  retreat;	  

ready	  by	  Easter	  
	  
	  

Resources	  (people,	  
financial,	  building,	  other)	  
Available,	  Need	  
	  
	  
§ People	  
§ Prior	  (current)	  mission	  

statement	  
§ Visioning	  Team	  goals	  
	  
	  
	  

Challenges	  
	  
	  
	  
	  
§ Concise	  and	  brief	  
	  

Communications	  Plan	  
	  
	  
	  
	  
§ To	  be	  determined	  
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Goal	  Statement	  #2:	  	  Enhance	  communication	  for	  disseminating	  clear,	  consistent	  message	  for	  internal	  and	  external	  
audiences/viewers.	  
Primary	  Action	  Step	  #2-‐2:	  
Establish	  an	  Effective	  Communication/Public	  Relations	  Plan	  to	  improve	  communication	  to	  internal	  and	  external	  
audiences.	  
a) Review/assess	  current:	  Spire,	  Web,	  Friday	  Flyer,	  bulletin,	  outreach	  literature,	  e-‐mails,	  letters,	  posters,	  announcements,	  sound	  system,	  

etc.	  
b) Decide	  if	  new	  ways	  of	  communication	  are	  needed	  e.g.	  Facebook,	  Twitter,	  audio	  and	  video.	  	  Decide	  which	  communications	  will	  be	  used	  

for	  outside	  use	  and	  which	  communications	  will	  be	  used	  for	  inside	  use.	  
c) Develop	  a	  common	  theme	  throughout	  all	  ways	  of	  communication	  to	  provide	  a	  consistent	  message	  

§ Develop	  a	  line	  (including	  t-‐shirts,	  dress	  shirts,	  hats,	  etc.)	  of	  St.	  Luke’s	  Apparel	  that	  could	  be	  made	  available	  at	  cost	  to	  
membership	  or	  sold	  for	  a	  modest	  profit	  to	  create	  a	  new	  source	  of	  income	  

d) Include	  St.	  Luke’s	  in	  the	  listing	  of	  churches	  in	  local	  Tri-‐County	  and/or	  Pennysaver.	  	  Include	  times	  of	  services,	  website,	  etc.	  
Facilitator	  
Who	  will	  do	  it	  
	  
	  
§ Communications	  

Team	  (existing)	  
§ Ministry	  Fair	  sign	  up	  
§ Vestry	  support	  
	  
	  
	  
	  
	  
	  

Timeline	  
Start	  and	  End	  
	  
	  
§ Post	  Mission	  

Statement	  
§ On	  going	  
§ Early	  fall	  for	  the	  

plan	  (beginning	  of	  
new	  program	  year	  
(September))	  

Resources	  (people,	  
financial,	  building,	  other)	  
Available,	  Need	  
	  
§ Financial	  
§ People	  
	  

Challenges	  
	  
	  
	  
§ Keeping	  scope	  simple	  
§ Consistency	  
	  

Communications	  Plan	  
	  
	  
	  
§ Regular	  communication	  

with	  Vestry	  and	  Rector	  
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Revised	  @	  1/10/15	  meeting	  
St.	  Luke’s	  Visioning	  Plan:	  	  2014-‐2017	  
	  
Goal	  Statement	  #3:	  	  Commit	  to	  growing	  and	  expanding	  our	  Christian	  programs	  
§ WHY:  

§ Ties	  into	  fostering/nurturing	  
§ Explores	  foundation	  of	  faith	  in	  Christ	  (actively	  

engaged)	  
§ Keeps	  their	  interest	  
§ Active	  in	  faith	  

§ Expands	  knowledge	  
§ Part	  of	  the	  journey	  
§ Faith	  anchor	  

	  

ACTION	  STEP	  -‐	  What	  will	  be	  done	  
Primary	  Action	  Step	  #3-‐1:	  
Establish	  formal	  year-‐round	  Stewardship	  Team/Process.	  
a. Develop	  a	  vehicle	  for	  parish	  members	  to	  share	  their	  personal	  Faith	  Journey	  story.	  
b. Annual	  Ministry	  Fair	  (post	  annual	  meeting)	  
Facilitator	  
Who	  will	  do	  it	  
	  
	  
§ Vestry	  
§ Ministry	  Fair	  sign-‐up	  
	  
	  
	  
	  
	  
	  

Timeline	  
Start	  and	  End	  
	  
	  
§ Start	  at	  Annual	  	  

Meeting	  
§ Continue	  with	  

Ministry	  Fair	  
§ On-‐going	  	  
§ Annual	  

evaluation	  
(Vestry)	  

	  

Resources	  (people,	  
financial,	  building,	  other)	  
Available,	  Need	  
	  
§ Every	  member’s	  

participation.	  
§ Commitment:	  as	  this	  

is	  a	  priority,	  full	  
commitment	  from	  
entire	  St.	  Luke’s	  family	  
is	  needed.	  

§ National	  and	  Diocesan	  
resources	  

Challenges	  
	  
	  
	  
§ Commitment	  
§ Sustainability	  
§ Energizing	  and	  creative	  

to	  promote	  full	  
involvement	  

	  

Communications	  Plan	  
	  
	  
	  
§ Utilize	  all	  communication	  

channels	  
§ Consistent	  message	  
§ Share	  successes	  
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Goal	  Statement	  #3:	  	  Commit	  to	  growing	  and	  expanding	  our	  Christian	  programs	  
Primary	  Action	  Step	  #3-‐2:	  
Establish	  a	  formal,	  consistent	  functioning	  worship	  advisory	  team	  to	  work	  together	  with	  Rector	  to	  plan	  services	  (Sunday	  
and	  others,	  and	  seasonal	  liturgies);	  	  
a. Resurrect	  and	  revitalize	  the	  Liturgical	  Arts	  Team.	  
b. Consider	  alternate	  service	  offering(s).	  
Facilitator	  
Who	  will	  do	  it	  
	  
	  
§ Rector	  

§ Select	  team	  leaders	  
with	  Vestry	  

	  

Timeline	  
Start	  and	  End	  
	  
	  
§ Post	  ministry	  fair	  

(annual)	  
§ Evaluate	  yearly	  
	  

Resources	  (people,	  
financial,	  building,	  other)	  
Available,	  Need	  
	  
§ Representatives	  from	  

established	  worship	  
teams,	  e.g.	  Choir,	  
Altar	  Guild,	  lectors.	  

Challenges	  
	  
§ Commitment.	  
§ Developing	  a	  set	  of	  

goals	  and	  expectations	  
for	  team.	  

§ Handling,	  processing,	  
and	  guiding	  change.	  

Communications	  Plan	  
	  
	  
	  
§ Utilize	  all	  communication	  

channels.	  
	  

Primary	  Action	  Step	  #3-‐3:	  
Establish	  a	  Christian	  Development	  Team,	  which	  will	  1)	  research	  Christian	  Development	  Programs	  based	  on	  established	  
criteria	  for	  all	  ages,	  2)	  recruit	  facilitators,	  3)	  promote	  parish	  participation	  in	  engaging	  in	  the	  study	  programs,	  and	  4)	  
establish	  schedules	  and	  other	  protocols.	  
a. Review	  and	  assess	  current	  education	  offerings.	  
b. Faith-‐based	  discussions	  (open	  to	  community).	  
c. Develop	  monthly	  Christian	  education	  workshops	  utilizing	  our	  Preaching	  Team,	  members	  of	  our	  congregation	  and/or	  guest	  speakers.	  
d. Create	  and	  sustain	  a	  SLB	  Christian	  Education	  Outreach	  program	  within	  our	  local	  community,	  including	  the	  college.	  Offer	  afterschool	  

activities	  for	  school	  age	  children	  once	  a	  week	  –	  faith-‐based	  activities,	  tutoring,	  snacks,	  games,	  etc.(future)	  
e. Create	  and	  provide	  audio	  copies	  of	  church	  services	  for	  home	  bound	  (not	  just	  parishioners)	  –	  especially	  for	  those	  without	  computer	  access	  –	  

allowing	  them	  continuing	  involvement,	  connection	  and	  community	  with	  parish.	  
f. Develop	  a	  Christian	  Education	  brochure	  of	  what	  we	  provide	  (future	  after	  determined).	  
Facilitator	  
Who	  will	  do	  it	  
	  
	  
§ Rector	  (initially).	  
	  

Timeline	  
Start	  and	  End	  
	  
	  
§ Launched	  in	  

stages	  based	  on	  
priority.	  

Resources	  (people,	  
financial,	  building,	  other)	  
Available,	  Need	  
§ Ministry	  Fair	  sign-‐up.	  
§ Current	  preaching	  

team.	  
§ Program	  materials.	  

Challenges	  
	  
	  
§ Prioritizing	  projects	  to	  

avoid	  becoming	  
overwhelmed.	  

§ Participation.	  

Communications	  Plan	  
	  
	  
§ Utilize	  all	  communication	  

channels.	  
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