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Invitation to our Annual Meeting
We are celebrating 179 years of being a church, living, growing, and ever changing! Can you believe it? 1838
to 2017. Think about all the ministries, Sunday worship services, and missions this church has done.
In reflecting with our new Canon to the Ordinary (clergy and parish support) The Rev. Johnnie Ross, we are at a
crossroads in our ministries together. We started our relationship together in October of 2008. A church goes
through many growing stages, maintenance stages, and dying stages over extended periods. I think we all
know where we are heading. I also know we can begin to plan anew and change the direction!
The next two years will be important for us. Thankfully, we have the generous support of our bishop and
diocese. Ministry is not about just you; or just me, but about us working together for common goals and
missions. We will be having a Mutual Ministry Review with all the leadership of our church in February and
March. Your vestry will be attending a retreat together in March, and finally some of us will be attending the
new College of Congregational Development this summer. These will be the tools or “lifelines” that will help us
move forward into new and uncharted territories of ministry and mission.
We just finished a good 2016 financial year. You all gave more than you pledged and we did not spend as
much as we thought. This is good news! I am grateful for your stewardship commitment to this church and
your ministries among us and beyond us. As I frequently say; “We are little but mighty!”
It is very important that we come together once a year to honor the past year, recognize leadership and
ministries, move forward with a 2017 budget, and relax and enjoy each other’s company over a nice meal
(served by your vestry!).
Won’t you please join us so that we can thank you for your pledge for 2017 and begin to think about how
we want to work together under God’s guiding spirit?
Included is a draft budget for 2017. We have a “bare bones” budget that has worked for us for many years.
We are shy of our normal pledging amount. Have we heard from you yet? This year, we gave recognition
monetary gifts to Brenda and Debbie for all the work they do for us that goes beyond simply doing their jobs.
We gave them a cost of living increase in their salaries. We are blessed by their gifts and commitment. To
assist us in 2017, we have money left over from 2016. We have the grant from the diocese. We take out a
percentage of our endowment every year. We are blessed with a healthy endowment, money in the bank, and
grants to support us. However, we are “little” and will need to discern where we want to place our energies in
the coming years. We will be asked to think “outside the box” or “outside the church.”
If we remain the same, doing the same, where are we heading? If we decide to change up our ministries,
where are we climbing?
Please pray for our church, for our leadership, and for our future.

See you on Sunday, January 22nd! A great worship, discussion, and meal awaits you!
Krista+
St. Luke’s Episcopal Church
14 State Street
Brockport, NY 14420

(585) 637-6650
email: stlukes@frontiernet.net
www.stlukesbrockport.org

Visioning Goals
Foster/nurture a friend-raising community anchored in our faith journey with Christ
*
Enhance communication for disseminating clear, consistent message for internal and
external audiences/viewers
*
Commit to growing and expanding our
Christian programs

2016 ANNUAL MEETING
Sunday, January 22, 2017

AGENDA
Opening Prayer (in Worship service)
Welcome and Introduction

The Rev. Krista Cameron

Rector’s Annual Address (in Worship service)

The Rev. Krista Cameron

Accepting of 2016 Annual Meeting Minutes
during Worship service
Election of Leadership – Presentation of Slate
Presentation of 2016 Final Budget
Presentation of the 2017 Budget
Congregational Development Grant Update and Steps Forward
Recognitions (during brunch)

The Rev. Krista Cameron

Closing Prayer
Dear Lord,
Thank you for bringing us together, this day, to share this meal and to share in the work
of our church. Please help us to plan and make decisions that will serve God and St.
Luke’s to the best of our ability. Help us remember that our love for God and for each
other is the most important thing of all. AMEN.
Adjournment

The Rev. Krista Cameron

ST. LUKE’S EPISCOPAL CHURCH
BROCKPORT, NEW YORK
ANNUAL MEETING MINTUES
SUNDAY, JANUARY 17, 2016
The 2016 Annual Meeting of St. Luke’s Episcopal Church was officially opened by the
Reverend Krista Cameron, at the beginning of the 9:00am church service on January 17,
2016 with approximately 70 people, including youth, in attendance.
After the Eucharist, the meeting continued. Ricki DeBaun’s name was added to the
Vestry slate with her term to end January, 2019. In lieu of a sermon and as is her custom,
Krista+ gave her Annual Address. (Address attached to official minutes)
The business portion of the meeting continued in the sanctuary after the conclusion of the
service. Copies of the St. Luke's 2015 Annual Report had been distributed.
Outgoing Vestry clerk, Linda Kruchten-Merring, asked that the Annual Meeting minutes
of January 2015 be approved. A motion to approve the minutes was made and seconded;
the minutes were unanimously approved.
With this meeting, the term of the Rector’s Warden, David Keller, is ending. He will
continue in his new role as treasurer. Thanks to David for his years of service to the
Vestry. Added thanks to Sue Ward and Nancy Plews as their terms are also ending.
A MOTION was made and seconded to accept the slate of new Vestry leadership
including Bill Plews, Karen Baase and Ricki DeBaun. Continuing members: Ruthann
Tryka - Rector’s Warden, Charlie Peterson – People’s Warden, Keith Ewanyk, Virginia
Campbell, Linda Kruchten-Merring, Heather Packer and Bill Henderson. The Vestry was
elected by unanimous approval. (A complete list of 2016 Vestry and convention
delegates, including date their term expires, follows.)
The 2015 Final Budget Summary was presented. Sue Holm mentioned key highlights
of the Narrative for 2015 and 2016 Finances (p. 11) [PLEASE NOTE financial
statements [p. 10 - 15]
The Budget for 2016 was presented. It was mentioned that the Budget can be revisited
at anytime. Diocesan advice was sought when developing this budget.
The parish has begun the process of applying for a “New Congregational Development
Grant.” This would be used partly to close the gap realized by moving Krista+ to fulltime priest rather than 3/4 time as in the past year (2015). Copies of Process for New
Congregational Development Grants were made available. (Copy attached to minutes)
A portion of the criteria involves developing a job description for Krista+ with
quantifiable goals. Separate from this grant, is the development of a UTO Grant for ADA
(accessibility).

At the conclusion of our worship time together, all were invited to reconvene in the
Parish Hall to enjoy brunch prepared and served by Vestry with 42 in attendance. We
continued to celebrate our successes with recognition to many people for their
contributions of time and talent to St. Luke’s. This was fun and enjoyable with much
laughter.
The 2016 Annual meeting was adjourned at 12:00noon.
Respectfully submitted,
Linda Kruchten-Merring
Clerk of St. Luke’s Vestry
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
2016 Vestry
Rector’s Warden - Ruthann Tryka
People’s Warden - Charlie Peterson
Vestry Members

2017 (January)

2018 (January)

Keith Ewanyk

Heather Packer

Virginia Campbell

Bill Henderson

Linda Kruchten-Merring

OPEN

Delegates to Convention
Ginny Campbell
Janet Connor
Bill Plews

2019 (January)
Bill Plews
Karen Baase
Ricki DeBaun

Alternates to Convention
TBD

ST. LUKE’S VESTRY FOR 2017

RECTOR
Rev. Krista Cameron
Rector’s Warden
Charlie Peterson – 1 year term

Terms finished in:
2018 (January)
Bill Henderson
Heather Packer
____________ 1 open

People’s Warden
Bill Plews – 1 year term with
option for Rector’s Warden in
2018

2019 (January)
Karen Baase
Ricki DeBaun
____________ 1 open

Diocesan Convention Delegates
Virginia Campbell
Bill Plews
Janet Connor
Alternatives
Linda Kruchten-Merring
Dick Frey

2020 (January)
Linda Callahan
Janet Connor
Dane Emens

Rector’s Annual Address
The Rev. Krista Cameron
St. Luke’s Episcopal Church, Brockport, New York
The collect appointed for this Sunday caught my attention on many levels:
Give us grace, O God to answer readily the call… and proclaim…. to all people the good news.”
Grace is an important spiritual gift that is needed in these present times. Patience and hope are
also the needed spiritual ingredients for a church to seek renewed life with God these present
times.
Listen to bit of this beautiful poem by Lisel Mueller called hope:
Hope. It hovers in the dark corners before the lights are turned on.
It is the singular gif
We cannot destroy in ourselves,
the argument that refutes death,
the genius that invents the future,
all we know of God.
It is the serum which makes us swear
not to betray one another;
it is this poem, trying to speak.
We have a long history of growing and being reborn over and over again because we have been
here so long. We have resilience. We have a collective need to be present and make a
difference in the world and particularly; in our community.
We finished a decent year together. We kept up with our missions and outreaching efforts. We
kept up our pledging and even at the end; gave extra to support our church. We attended
diocesan workshops, we filled out grant applications, and we continue to chip away at our vision
and mission goals. Just take a look at our annual year in review. Your new vestry will take this
information and place it in the categories of our vision goals. What have we achieved and are
continuing to do doing well? What needs more of our attention? Numbers are important for
data, but for growing the church, we need people, ministries, support, and new insights. We
are an assisted parish that is currently receiving grants to support us as we vision our future.
We have a healthy endowment. This is a blessing. It gives us time and hope!
Thankfully, we are also scheduled to have a Mutual Ministry Review. We had one my first year
as your rector. We have not had one since. When I requested one back in 2014, we were told
we needed a completed vision document and a completed rector’s job description. We have
our vision document and now we have a completed rector’s job description. Thanks to the hard
work of your visioning team, your vestry, and all of you that participated in this important work
of the church.
Our bishop; Prince and Canon to the Ordinary; Johnnie, believe that all evaluations/reviews
should be done yearly and mutually. We are not in the secular business of hiring and firing.

We are doing God’s work of building up spiritual leadership and missions. We are called to work
together on common goals and interests. We are scheduled for our MMR on Feb. 5 th. All
leaders past and present are invited to attend. More information will follow our Annual
Meeting.
Another very important part of our mission grant process is to attend the first annual College of
Congregational Development this summer. The diocese has invested a large part of its budget
and us on this new program. This “college” is geared towards churches like St. Luke’s and
approximately 15 other grant assisted parishes in our diocese. This should give us hope that we
are not alone and we will have resources and churches to work with on our own goals and plans
for the future. You will be hearing more about this. In the meantime, check out the diocese
website. They have a whole section devoted to this new program.
This is a critical turning point for us in our ministry together. Who are we? Where are we
going? And how will we get there? I want to travel with you and grow with you.
We have so much to be thankful for at St. Luke’s. We generously share our building with
ecumenical outreach partners in our community. We share our building with our secular
community as well! We worship well together with beautiful Episcopal liturgies and beautiful
music. We learn and try new things. We discover what excites us about church and our life
together and what drains our energies. We are all busy people and we are a small church. Some
leadership needs a break. We need to begin mentoring new leaders. We need to hear from our
college students, young people, as well as our beloved elders. How can we share what we love
as leaders with others? Can we mentor those that will go after us? Can we learn new tools,
new ways, and new technology?
This is not a gloom and doom scenario. Listen to Isaiah preaching to his people that were
discouraged and outcasts from their land and worship:
There will be no gloom for those who were in anguish. The people who have walked in
darkness have seen a great light; those who lived in a land of deep darkness—
On them light has shined!
Our Psalmist says so beautifully about his love for worship and being close to God:
The Lord is my light and my salvation; whom then shall I fear?
The Lord is the strength of my life; of whom then shall I be afraid?
One things have I asked of the Lord; one thing I seek;
That I may dwell in the house of the Lord all the days of my life…”
I am thinking that dwelling in the house of God is not just a building, but allowing God’s spirit to
dwell in our spiritual houses!

This coming year, we will be re-visiting our vision document. We were told and we know that
this document is to be flexible and re-visited year to year. After our MMR, your leadership team
will be asked to reflect honestly and with respect towards each other and our future.
It is always important not to judge, name, or blame each other when a program or a ministry
just is not working or needs modifying. What we learn is telling us to pay attention. For me, if I
keep looking at a problem over and over without asking for help from others, I cannot see a way
forward. Team work is the great tool we have to take with us. We will ask questions and listen
to each other. We will pray and ponder what God may be asking us to do next year.
I have no idea where we are going, nor can I predict our future, but with all of you, the Holy
Spirit, and lots of prayer, we will see a bright future for us. We are a beautifully unique church
in a beautifully unique community. We are firmly planted to be a visible witness and sanctuary
for those seeking new life in a caring community.
To be realistic, let’s take a look at what advice Paul was giving to help grow the struggling
churches of his own time. They had all kinds of issues and setbacks along the way. Look at
today’s lesson to the church in Corinth:
“Now I appeal to you brothers and sisters that you not have divisions or quarrels between
you…being united with the same purpose is important.”
To paraphrase: Don’t forget it is not about your idea, your team, and your opinion. Yes, they
are important, but remember; it is Jesus that we really need to listen to as we grow his church
together! What are we hearing and seeing together? This is an important spiritual group
lesson for any church. Can we listen to each other and let Christ enter into our concerns,
questions, and offerings? It is a life enhancing exercise. It is an exercise of “holy possibilities.”
We may fail at a project or idea. We gather data and press onward!
We do great ministry here. I do think we are getting a bit tired and need support and some new
resources. They are coming and soon! Thanks to our diocese!
The parts of ministry I find most fulfilling is worshipping joyfully with all of you, visiting you both
at home, out in the community, and in the hospital, and reaching out to the larger community.
What I would like to see more of is small group gatherings. Small groups such as Bible study,
prayer Group, dinner groups, and topical discussion groups. These are all ways to begin small
group ministry. How can we gather together outside of Sunday morning to talk about
important things? How can we find time to gather together to just relax, enjoy, and get to
know each other better?
As your spiritual leader and on your behalf, I attended our AA Celebration, participated in the
Blue Gold ceremony of our Cub Scout troop, and helped to implement a “Sweet 16”ceremony.
I meet with our local clergy as well as Episcopal colleagues. Harvest Kitchen is our time to get to
know our closest neighbors. Neighbors that are challenged in many different ways. They
humble me and force me to see how their lives are quite different from mine. But it is not
enough. Do you know we have lots of single people and single parent families?

What do we have to offer? What can we learn from them?! I truly believe we will need to go
outside these sacred halls and into our community to get to know those who might be
searching for a community of grace and love. What would this look like?
My hopes for next steps?
1. Have Mutual Ministry reviews for our staff with those who work closest with them. This
will be more of a supportive dialogue and not a “business evaluation form.”
2. Revisit presenting to vestry my monthly report. Find support for all of us and our roles
as leaders in various ministries.
3. Learn more about technology and possibly start a blog, “keep updating our website and
Facebook site.
4. Have a vestry retreat with an outside clergy facilitator (in the works) after our MMR.
5. Have focus group discussions on next steps.
6. Have informal gatherings of small groups of members to get to know each other better.
We did this at my request when I first became your rector. Let’s revisit this concept.
Our participation in a Mutual Ministry Review along with a follow up vestry retreat will help
us to find ways for all of us to move forward. Trust the process. Trust leadership.
I hope I have given you reflections worth pondering, concerns, options, and hope for a viable
future. Given respectfully and with great love for you and this “little but mighty” church we call
St. Luke’s and we who call ourselves; St. Lukeans.
The Rev. Krista Cameron

Recognitions, Celebrations, and Honorees
2016 Annual Meeting of St. Luke’s Episcopal Church Brockport New York
Staff:
Debbie Cond: Our Parish Secretary; entering her 10th year as Minister of the Front Office
Brenda Tremblay: Our Music Director; entering her 7th year as our Minister of Music
Vestry Leadership:
Outgoing Rector’s Warden: Ruthann Tryka
Incoming Rector’s Warden: Charlie Peterson
Outgoing People’s Warden: Charlie Peterson Incoming People’s Warden: Bill Plews
Outgoing Vestry Scribe: Keith Ewanyk with help from Linda Kruchten-Merring
Outgoing Vestry:
Linda Kruchten-Merring
Keith Ewanyk
Virginia Campbell
Ruthann Tryka
Continuing Vestry members:
Ricki DeBaun
Bill Henderson
Heather Packer
Karen Baase
New Vestry members:
Linda Callahan
Dane Emens
Janet Connor
Treasurer: David Keller
Assistant Treasurer: Tina Gunder, our check writer
Finance Ministry Team Facilitator: Sue Holm
Pledge Clerk: Jean Brundage
Outgoing InSpire Editor: Sue Holm
Incoming InSpire Editor: Debbie Cond with the support of Sue Holm
Sunday School Teacher: Robin DeRose with Josh Barrett, Nicole and Allison DeRose
Readers and Chalicists and Priest Assistants: Anthony DeRose
Greeters: Ricki DeBaun
Altar Team: Linda Kruchten-Merring and Sue Ward
Pastoral Care Team: Bobbie Peterson, Krista+
Discernment Team: Bobbie Peterson
Team Communication: Bill Henderson, Ginny Campbell, Keith Ewanyk
Buildings and Grounds: Norm Knapp
Harvest Kitchen: Karen Baase and Heather Packer
Clothing Center: Linda Callahan and Bruce Boehl
North Porch: Nicole DeRose
Amnesty International: Ann Frey
Brockport Ecumenical Outreach Committee: Bill Plews
Food Shelf: Linda Kruchten-Merring
Special Recognition: David Keller and Larry Tallman
Traveling Silver Dove Award: ____________________

2016 St. Luke’s Year in Review
Worship God Joyfully!
 Summer Liturgy: Krista created a new Eucharistic prayer to use in July
and August.
 Fall Liturgy: Krista created a Six Week Creation Liturgy with creative
use of materials reflecting creation on and around the altar.
 Thank you to Robin DeRose, Joshua Barrett, Nicole and Allison DeRose
for making sure our young members receive stories and understandings of
the love and joy God has for them! Our children are happy and love
church thanks to you all!
 Revived Community-wide Blessing of the Animals at Sagawa Park Oct. 9.
 We had four Morning Prayer services led and preached by our Lay
Preaching Team; thank you Anthony DeRose, Linda Kruchten-Merring,
Ginny Campbell, and Larry Tallman, as well as Patti Blaine! Met with team
members for mentoring and next steps.
 October 23rd was our Annual Bishop’s visit with the confirmation of
Linda Callahan. The Bishop joined our vestry team and discussed
congregational mission and development resources. He was encouraging to
us.
 Our Easter and Christmas offerings were well received with good
attendance!
 Patti Blaine was our Deacon-In-training from September until end of
February. It was a joy to have her with us and mentor her in diaconal roles.
Blessings on her ordination on January 28th, 2017!
 Tuesday Evening Bible Study: We worked through I Samuel to understand
the life of David. We have studied Mark, Matthew, Luke, Genesis, Exodus,
and Judges. Bible Study is temporarily on hold due to scheduling conflicts.
 Wednesday Noon Prayers cancelled after January due to schedules and life
changes.
 Offered the Lenten Lukean Challenge of reading the gospel of Luke during
Lent.
 During Holy Week, some members recited their favorite gospel stories for a
story night.
 Brenda and our choir continued to offer their beautiful anthems, with guest
instrumentalists, and offerings of hymns and instrumental musical
accompaniment. Thank you!

 Summer liturgy; beginning to blend an eight and ten service which includes
music.
 Worship surveys were rolled out to gather input from our members after
each seasonal change. We will continue to listen, fine tune, and learn from
each other.
 Thank you all worship leaders: Brenda Tremblay, Anthony DeRose,
Linda Kruchten-Merring, Sue Ward, Cas Dubicki, Ricki DeBaun, and
Ruthann Tryka for facilitating teams to make our worship happen each
week and thanks to everyone for saying yes to filling in the blanks!

Caring for Us
 Our rector, Krista was returned to full time employment.
 Thanks to the Diocese Congregational Mission Grant Program, we have
support and assistance as we continue to vision our future and continue our
missions and ministries.
 Baptisms: We had two children baptized: Thomas and Emma Clifford.
 Card Ministry: Abbie Boston, Fran Menendez, Mary Ann Knapp, and
Bobbie Peterson send us all birthday and get well cards throughout the year.
 Pastoral visits with Holy Communion: Bobbie Peterson, Heather
Packer, and Linda Kruchten-Merring, and Krista+ all take communion
to those at home or in the hospital during the year.
 Discernment Team: Bobbie Peterson, Ginny Campbell, David Keller,
Dane Emens, Robin DeRose, Dan McLaughlin, along with Sue Greenauer
from Epiphany and Ken Pepin from the diocese were part of Joshua
Barrett’s discernment process towards priestly ordination.
 Vestry, along with others, had a clean-up day in teams during the vestry
retreat.
 Fellowship: The Peterson’s invited the church to their house on the lake for
their second annual Lake Alice Church Picnic on June 29th.
 Rector’s job description: Former wardens; Sue Holm, Ralph Crane, and
David Keller worked with Krista to develop a general job description,
followed by a parish survey to develop her specific job description. A new
Letter of Agreement was signed by leadership and the diocese. Both
completed.
 Fellowship: Our annual June Ice Cream Social was again sponsored by
the Sunday School under the continued direction of Robin DeRose on June
5th.
 Newcomer’s Inquiry: gathering was on June 5th.

 Fellowship: Celebration of all things St. Luke’s Celebration on June 26th
with picture taking for our family picture wall.
 Fellowship: Graduation Recognition on June 12th.
 Out reaching and Fund Raising: Our Annual Book Sale, as part of the
annual sidewalk sale was July 7-9th. We raised over $1000.00 thanks to the
dedicated team led by Ricki DeBaun with Kathy Kristansen, Shirley
Seever and Bev Walker, and everyone that brought books, and carried
books up and down stairs, and helped the days of operation. Well done!
 Annual Diocesan Convention held November 3-6th with special events
due to Presiding Bishop Curry’s weeklong visit. Ginny Campbell, Linda
Kruchten-Merring and Krista+ attended a workshop prior to convention.
Joshua Barrett was elected to be a delegate to the national convention.
Our delegates were Ginny Campbell, Bill Plews, and Linda KruchtenMerring, along with Krista+—thank you!
 Semi-Annual Meeting was held September 18th as part of our vision.
Members were updated on our finances and our new hospitality project of
accessible ramps and chair lifts. Stage I was approved—and started January
2017!
 Fellowship: Summer games were offered to the children by Robin DeRose
on August 14th.
 Thank you to a smooth transition to new treasurer David Keller and
outgoing Jean Brundage, along with the support of assistant treasurer,
Tina Gunder, and chair of the Finance Ministry Team, Sue Holm.
Thank you also for the smooth transition of Pledge Clerk Dick Frey to
Jean Brundage. Well done Dick!
 We thank Norm Knapp and Ralph Crane for tending to buildings and
grounds maintenance issues that come up.
 We appreciate the help and presence of the Lifetime Assistance individuals
and their staff for helping to keep our church home clean.
 New phones for the offices and a new office computer were purchased.
The computer will be used by the rector and by the church for worship
recordings and presentations.
 We completed the audio/visual improvement and enhancement project of
a new sound system with audio/visual linkage from our sanctuary to our
Parish Hall with improved speakers, screen mountings, and microphones.
Thank you Bill Henderson!
 Website improvements and updates are continual and now include our
taped services and sermons. Thank you Bill Henderson.

 The addition of a large bulletin board to be used as our family picture wall
was purchased. We just need your pictures!
 An inspiring, updated InSpire newsletter that is both sent via regular mail
and via our website! Thank you Sue Holm, Debbie Cond, and Bill
Henderson!
 Signage was improved both inside and outside our church doors.
 Advertising: Brenda advertised for choir recruitment by all means
possible; college, local paper, etc.
 Advertising: Ginny Campbell wrote articles and sent pictures from our
Holy Week offerings, Mother’s Day North Porch gathering, Sacred Sites
Tours, Book Sale, grants given to Oak Orchard and BEOC, and Women
of the Well series. Thank you Ginny.
 Team Communication! Thank you Bill Henderson, Keith Ewanyk, Ann
Frey, Sue Holm, Debbie Cond, Krista, and Ginny Campbell for their
efforts to enhance communication.
 Thank you to our Pastoral Care Team, Office volunteers, Finance
Ministry Team, Josh’s Discernment Team, Diocese delegates, and Team
Communication!

Caring for Others
 Paying it Forward Grants were given: SewGreen, an outreach mission in
the city sponsored by the Episcopal Diocese, Oak Orchard Clinic for more
“What to do when your child get sick” books in English and Spanish,
Brockport Ecumenical Outreach Committee: Boots for Migrants, REACH,
an ecumenical temporary winter housing project, and our own Harvest
Kitchen.
 Volunteer: St. Luke’s members volunteered at the Clothing Center
December and February under the leadership of Linda Callahan and Bruce
Boehl. Thank you.
 Volunteer: St. Luke’s, for the 7th year, continues to feed our community
every second Sunday a restaurant style meal with the help of many
community volunteers. Thank you to our Harvest Kitchen directors;
Karen Baase and Heather Packer along with many other committed
church members.
 North Porch: our continued ministry for newborns. Thank you Nicole.
 Children’s Outreach: As is becoming our tradition, our very youngest
members spear headed our Souper-Bowl Sunday canned food drive.
Collecting over 107 cans of food. Thank you Robin DeRose!

 Church outreach: During Advent, we collected mittens, hats, and gloves
for our community. Thank you Ruthann Tryka for your leadership.
 Community hosts: The Brockport Symphony Orchestra has declared St.
Luke’s their musical home for their concerts. We hosted four this year.
 Community Support: We supported Project High School Graduation for
a safe weekend.
 Outreaching: We continued to support BEOC and the Greater Rochester
Council of Churches/Faith in Action. BEOC nominated our own Linda
Kruchten-Merring to be honored as an outstanding volunteer.
 Community Support: Krista+, Ruthann Tryka, Heather Packer, Ricki
DeBaun, and Karen Baase participated in the Annual Crop Walk for
Hunger May 1st.
 Opening Our Doors: We held an open house May 21st-22nd sponsored by
the Sacred Sites Open House Tours. Thank you Linda KruchtenMerring for your leadership.
 Outreaching: We made notecards from our stained glass windows as
part of our give-away to guests and visitors.
 Outreaching: Hosted the Guatemalan Consulate October 15th & 16th
to help the legalization of our migrant workers. Thank you BEOC and
Bill Plews’ leadership!
 Diocese workshop: Karen Baase and Heather Packer representing the
vestry by attending a workshop called Generous Welcome.
 Hospitality: We are completing Phase I of our accessibility project to
make our church and parish hall accessible to all.
 Diocese workshop: Coffee and Conversation: Mission Celebration May
9th was held for all grant assisted parishes to begin conversations around
best practices. Karen Baase, Ginny Campbell, Ruthann Tryka, Bill
Plews, and Krista+ all attended.
 Opening Our Doors: We opened our doors for tours as is our custom
during the Brockport Arts Festival accentuating our stained glass windows.
140 visitors passed through! Thank you everyone for taking the time to
interact with our guests!
 Advertising: Lift Bridge Books and St. Luke’s offered a book discussion
and signing by Kathleen Fraser on Mournings and Milestones.

Rector’s Warden Report
A Dedicated Leadership- A Vibrant Church Community
In 1996 I served my first term as Warden at St Luke’s Episcopal Church. Oh my,
how things have changed! In 1996 I had a busy three year old and was working
full time. My duties were duties. One more thing to cross off the list. Today, I
find myself engulfed in the community of St Luke’s. Dear friendships have been
formed, my spirituality has been nurtured, and it is with great pride and
commitment that I serve. As I leave our leadership team as a member of Vestry, I
thank you, one and all, for being part of this journey. In my heart I feel that the
best is yet to come.
Respectfully submitted,
Ruthann Tryka

Finance Team
In 2016, the Finance Team met in April, July and October. Agendas were sent in advance of the
meetings.
Highlights of the April meeting included: reviewing income and expenses for the first quarter of the
year; recommendations of names to be given to Vestry for 2015 internal audit due to the Diocese by
June 30; portfolio status; and pledge/commitment income.
The July meeting agenda included: reviewing income and expenses for the first half of the year;
brief sharing of 2015 internal audit, portfolio status; and proposed restructuring of Designated
Funds held in the savings account.
 Thank you to the Audit Team members: Karen Baase, Barb Hefke and Bill Plews
(Chair) for sharing their time and expertise. There were no significant deficiencies
reported.
 Designated Funds are funds held in the savings account designated for a specific
purpose. At the July meeting, a recommendation was presented to restructure the
then 17 funds to 9 either by consolidation or closeout. The Finance Team supported
the recommendation which was presented to Vestry and approved.
The October meeting was focused on 1) reviewing and projecting year-end 2016 income and
expenses based on current year-to-date actuals and proposed recognition for lay staff, and 2)
preparing the 2017 budget for Vestry review and approval which included proposed salary increases
for lay staff.
The portfolio is managed by Genesee Valley Trust (GVT). Portfolio balances are on the Balance
Sheet.
2016 was a year of change in leadership roles. Thank you to Dick Frey (former pledge secretary)
and Jean Brundage (current pledge secretary) for a smooth transition. Many, many thanks to Dick,
Jean, David Keller (Treasurer), and Tina Gunder (Assistant Treasurer) for promptly responding to
my numerous requests and for their dedication and stewardship commitment supporting St. Luke’s
in these essential financial roles. I am honored to be in partnership with the Finance Team. An
additional thank you to David Keller, who has graciously offered to continue as Treasurer through
June while we transition to a new Treasurer yet to be identified.
******************************************************************************
 The Finance Team intent is to meet quarterly or as needed to:

Develop annual budget including review and recommendation regarding
employee(s) compensation and benefits.

Review annual budget and portfolio reports. Make recommendations as needed for
adjustments to budget.

Nominate an audit committee to perform annual audit; review the audit report and
recommendations; proceed as needed.

Review and recommend parish financial policies including gifts made to the parish.
 Support Vestry: quarterly financial review with Vestry and budget prep end of year.
 On-going review/adjustments to budget as needed.

Treasurer’s Report and Narrative for each meeting (Treasurer and Chair of Finance
Team).
Respectfully submitted,
Sue Holm on behalf of Finance Team

Team Members: Jean Brundage, Rev. Krista Camerson, Richard Frey, Tina Gunder, Sue Holm,
David Keller, Mike Roffe, and Jennifer Skoog

Narrative for 2016 Finances
Income:
 2016 Pledge commitments - Thank you to all who have contributed to St. Luke’s.
 Actual pledge income for the year was vs. $121,380/10.3% higher vs. a budget of
$110,000 due to various reasons including mid-year pledge commitments and
formal/informal commitments higher than anticipated.
 Plate exceeded budget by 101.4%. This is attributed mostly to people who don't
pledge/contribute consistently and may or may not attend church and therefore any contribution
is counted as plate, and an upward trend in plate amount.
 Other sources of income include donations to use our buildings, Christmas & Easter offerings,
altar flowers, and fundraisers. Thank you to the organizers (and purchasers) of our traditional
annual book sale which provided income of ≈ $1,150.
 Deficit Funding/Income Shortfall: In order to balance the income with the projected expenses,
the income shortfall was $41,035 at the time the 2016 budget was developed.
 This shortfall was supplemented by: 1) $14,000 (7%) withdrawal from our portfolio
(December 2015), 2) unanticipated income surplus from 2015, 3) remaining money from
the previous year deficit fund, and 4) an $18,000 Congregational Development Grant
from the Diocese.
 The grant from the Diocese was based on our application for assistance which
required an extensive amount of time and effort by the Rector, Wardens, and several
members of Vestry for the written section. The financial section was challenging and
covered by the Rector, Treasurer, and Chair of Finance Team who met with the
respective Diocesan Committee in March to present our application/request for
$23,000 and answer questions. Diocesan Council approved an amount of $18,000 for
2016.
Expenses:
 Actual expenses for year-end were $154,089 vs. the $159,300 budgeted amount resulting in savings of
≈$5,200 due largely in part to heat/gas being significantly under budget mostly attributed to the warm
winter season and renegotiating monthly budget amount and variable gas supply cost with NOCO.
The $5,200 amount would have been higher as there were some expenses not in the budget i.e. the
office laptop/software upgrades and recognition for lay staff as well as some minimal overspends on
several other expenses.
 We continue to pay off a Diocesan development loan (principal and interest) that was procured for a
source of operating income for budget years 2008, 2009, and 2010. Loan will be paid up in 2032.
Initial loan amount was $39,000; current amount owed is $32,683.
Pledge & plate excess and the expense savings : this money will continue to reside in the checking
account to help offset the budgeted 2017 income shortfall and to pay January bills, some of which are
quarterly and therefore a higher spend than non-quarterly months.
Other:
 Portfolio – the current information can be found on the Balance Sheet.
 In 2013, St. Luke's was blessed with a gift of approximately $98,000 called the Morgan Trust. In
2014, Vestry voted to designate $9,000 of this money to "give back" in the form of mission
grants. As of December 2016, $6,150 has been given to various organizations.
Respectfully submitted,
Sue Holm
Finance Team Chair

ST LUKE'S TREASURER'S REPORT
Saturday December 31, 2016
INCOME
Our Pledge Income

2016
Budget
110,000.00

Our Special Offerings
Plate (loose offering each Sunday)
Easter & Christmas

This
Month
9,255.00

2016
YTD
121,379.80

1,500.00
2,000.00

710.00
1902.00

3,021.52
3,249.00

2,680.00
35.00
0.00
1,000.00
1,000.00
50.00

190.00
1.31
0.00
680.00
0.00
0.00

2,985.00
18.24
2,000.00
1,720.00
1,149.00
0.00

Income from Other Sources
Donations to use our Buildings
Interest on Bank Accounts
Other Income
Altar Flowers
Fund Raisers
Miscellaneous
OPERATING INCOME
(Before deficit)
Budgeted Deficit Fund (Church)
Budgeted Deficit (Diocesan Grant)
(Total Deficit 41,035.00)

118,265.00

12,738.31

135,522.56

23,035.00
18,000.00

1,500.00

10,500.00
15,000.00

159,300.00

14,238.31

161,022.56

DEC
EXPENSES
%
YTD
110.3% Our Ministries
Diocesan Apportionment
Christian Education
201.4% Adult Formation
162.5% Music ($100 for license)
Worship Supplies
Altar Flowers
Our Church Home
111.4% Heat/Gas
52.1% Electric
Water & Yearly Water Taxes
172.0% Maintenance/Cleaning Supplies
114.9% Instrument Maintenance
0.0% Fire Alarm Monitoring
Insurance
114.6% Devel. Loan P&I (quarterly)
Our Church Office
Copier Contract & Maint
45.6% Office Expense
83.33% Advertising
Postage
101.1% Telephone/Internet
Payroll prep fees
Our Staff
Clergy Salary & Housing
Clergy Social Security
Clergy Pension (quarterly)
Clergy Health Insurance
Clergy Prof Dev
Clergy Supply (2 wks.)
Insurance(WC & Disability)
Music Director Salary
Music Director SS/MediCare
Music Director Prof Dev
Substitute Organist
Secretary Salary
Sect'y SS/MediCare
Recognition Lay Staff
Misc.
Fund Raising
Fellowship
Miscellaneous (other)
TOTAL OPERATING EXPENSES

Non-operating Revenue
Non-operating Revenue (designated funds, transfer
Total Receipts (Income + Non-operating Revenue)

% Year to Date this month should be a

0.00
14,238.31

0.00
161,022.56

+

161,022.56
154,088.51
6,934.05

100.00%

Total Income vs. Expenses 2016
Actual Operating Income Received YTD
Actual Expenses Paid Year to Date
Variance (either favorable or unfavorable cash flow
Income received includes budgeted deficit money YTD of:

Pledge Income 2016
Budget Year to Date
Actual Pledge Income Received YTD
Amount Received Over/Under Budget

25,500.00

+

110,000.00
121,379.80
11,379.80

100.0%
110.3%

Dec
2016
YTD

12
%
YTD

2016
Budget

This
Month

17,270.00
150.00
200.00
200.00
700.00
1,000.00

1,439.17
0.00
0.00
148.66
84.38
425.14

17,270.04
170.33
22.95
219.36
471.73
1,586.65

100.0%
113.6%
11.5%
109.7%
67.4%
158.7%

10,000.00
3,600.00
160.00
1,200.00
700.00
950.00
8,100.00
2,484.00

402.45
336.27
0.00
90.68
110.00
0.00
0.00
620.98

2,774.27
3,357.88
193.68
987.45
614.50
1,053.36
7,892.27
2,483.92

27.7%
93.3%
121.1%
82.3%
87.8%
110.9%
97.4%
100.0%

3,500.00
1,300.00
250.00
750.00
1,800.00

206.00
86.41
0.00
0.00
143.75

4,014.87
2,490.07
304.00
731.80
1,723.29

114.7%
191.5%
121.6%
97.6%
95.7%

900.00

76.40

803.40

89.3%

52,656.00
8,056.00
10,928.00
6,912.00
500.00
200.00
550.00
10,930.00
836.00
100.00
100.00
10,514.00
804.00
0.00

4,387.98
671.34
0.00
576.00
500.00
0.00
0.00
910.82
117.07
100.00
0.00
875.84
114.38
1,238.73

52,606.84
8,056.08
10,928.16
6,912.00
500.00
0.00
600.30
10,929.84
883.52
100.00
100.00
10,510.08
851.40
1,238.73

99.9%
100.0%
100.0%
100.0%
100.0%
0.0%
109.1%
100.0%
105.7%
100.0%
100.0%
100.0%
105.9%

0.00
0.00
0.00
78.06
0.00
627.68
13,662.45 154,088.51

0.0%
39.0%
104.6%
96.7%

200.00
200.00
600.00
159,300.00

Non-operating expenses
Designated Funds & transfers
Total Operating & Nonoperating Expenses

1,500.00

24,000.00

15,162.45 178,088.51

NOTE: Social Security Tax and MediCare Tax exceeded the budget due to the
recognition awards to the lay staff

Deficit to be funded from Church Deficit (designated funds) $23,035 plus a Diocesan Grant of $18,000

Current Year

1/17/2017
ASSETS:
Cash in Bank

12/31/2016

Chase Checking
Chase Savings
Chase Memorial Savings
Rector's Discretionary
Total Cash in Bank

UNRESTRICTED FUNDS
Genesee Valley Trust-Endowment
TEMPORARILY RESTRICTED FUNDS:
Genesee Valley Trust-Capital Bldg
Genesee Valley Trust-Memorial Fund
RESTRICTED FUNDS:
Ashley Endowment (Rector DF)
Total Investments
TOTAL ASSETS

$
$
$
$

1
1, 2
1

Previous Year

1

12,276.58
31,818.58
7,754.45
14.24

12/31/2015

$ 51,863.85

$ 12,891.16
$ 31,569.12
$ 8,292.62
$
495.92

$ 189,989.62

$ 178,029.54

$
$

12,878.55
8,382.09

$ 16,403.62
$ 7,845.05

$

5,400.00

$ 216,650.26
$ 268,514.11

$

5,400.00

$

53,248.82

$207,678.21
$260,927.03

Current Year
12/31/2016

LIABILITIES:

Total Liabilities

2010 Loan from Diocese (CDL)
2009 Loan from Diocese (CDL)
2008 Loan from Diocese (CDL)

FUND BALANCES
Unrestricted Funds:
General Fund- chkg & svgs less designated
Genesee Valley Trust-Endowment
TEMPORARILY RESTRICTED FUNDS:
Portfolio Restricted Funds:
Genesee Valley Trust-Capital Bldg Fund
Memorial Fund-combined bank & portfolio
Designated Funds:
Advertising
Amnesty International
Contingency Reserve
Council Mission Grant
General Discretionary
Giving Back Fund
Harvest Kitchen
Insurance Claim
Library Remodeling
Miscellaneous Fund
North Porch
Mobility Accessibility
Parish Life
Prof. Dev- Music
Prof. Dev- Clergy
Church Deficit Fund
Diocesan Grant
Smith Heating Fund
Sub-total Designated Funds:
RESTRICTED FUNDS:

Ashley Endowment
TOTAL ASSET BALANCES
less liability adjustment
TOTAL LIABILITIES & FUNDS

$
$
$

1

1, 2
1
4
3
3

3
4

4
5

5

Previous Year

1

1,683.17
12,000.00
19,000.00

12/31/2015

$ 32,683.17

$ 3,324.29
$ 12,000.00
$ 19,000.00

$ 14,563.08
$ 189,989.62

$ 16,474.07
$ 178,029.54

$
$

12,878.55
16,136.54

$ 16,403.62
$ 16,294.99

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

220.00
3,525.94
2,850.00
756.15
159.72
406.58
100.00
1,278.45
14,051.46
3,000.00
2,253.53
28,601.83

$

5,400.00

$34,324.29

$
47.60
$ 2,801.32
$
370.00
$
78.04
$ 5,350.00
$ 1,249.63
$ 1,273.85
$
85.34
$
$
39.72
$
$
68.70
$
$
778.45
$ 24,551.46
$ 2,253.53
$ 38,947.64

$ 268,514.11
$ 32,683.17
$ 268,014.05

$

5,400.00

1

Portfolio balances as of 11/30/16.

2

Balance reflects $4,000 withdrawal in December 2016 for the Mobility Accessibility project.

3

Balances (minimal) combined into General Discretionary Fund - Vestry approval 7/16.

4

Year-end balances in these funds put in operating Budget - Vestry approval 7/16.

5

New funds.

$260,927.03
$34,324.29
$260,927.03

Note: per recommendation from Finance Team, Vestry voted to use remaining Portfolio Memorial Fund $ for
continued Mobility project and remaining funds in Capital moved to General Endowment.

Narrative for 2017 Finances
Income: $160,614
 Pledge/commitment income for 2017 is $105,000 reflecting:
 $5,000 decrease from 2016 budgeted pledge income
 $15,000 less than 2016 actual pledge income received.
Please refer to the Pledge Report for more information.
 Plate for 2017 budget is $3,100, an increase of $1,600 from 2016 budget. Actual
2016 was $3,000.
 Income from other sources including donations to use our buildings, altar
flowers, Christmas & Easter offerings, and fundraisers remains fairly consistent
with 2016 budget.
 Income Shortfall projection for 2017 of ≈$45,000 will be supplemented by:
1. Remaining 2016 church deficit designated fund: $14,000;
2. Remaining 2016 Diocesan Grant money: $3,000;
3. Withdrawal from General Endowment in Portfolio: $8,000 (which is 4%
of 11/30/16 balance); and
4. 2017 Diocesan Grant: $20,000 ($2,000 increase from 2016)
 This is the second year for a grant from the Diocese and it is not
automatic. In early June, a renewal application for 2017 was submitted
that highlighted our progress for the first six months of 2016 compared
to the original application.
Expenses: $160,614
 Most of the 2017 projected expenses reflect either 2016 budgeted or actual
amounts.
 The total expenses for 2017 budget are $160,614, representing an increase of
less than 1% compared to 2016 budget and 4% compared to 2016 actual.
 Diocesan Apportionment: this expense uses a Diocesan pre-determined formula
of our income and average Sunday attendance (based on 2015 parochial report).
Amount decreased slightly from 2016.
 Staff:
 Clergy: continues at full time status; no salary increase.
 Music Director and Secretary: 3% salary increase; minimal impact on
budget
Respectfully submitted,
Sue Holm, Finance Team Chair

Proposed Budget 2017 for St. Luke's Brockport

INCOME:

2017

Diff
from
2016

using 2016 budget and projection with adjustments:
Our Pledge Commitments
Our Special Offerings
Plate (loose offering each Sunday)
Easter and Christmas
Income from other sources:
Other Income1
Donations to use our buildings
Interest on Bank Accounts
Altar Flowers
Fundraisers
Miscellaneous
Diocesan Grant
Total Income of above
Income Shortfall after Grant 2
TOTAL OPERATING INCOME
2017 income shortfall before Grant
2016 income shortfall before Grant3
Income shortfall diff. 2017 vs. 2016

$ 105,000 -5,000

$
$

3,100 1,600+
2,000 N/C

$
$
$

44,694
41,035
3,659 +

Designated Funds Transfer to 2017 Operating Budget
per July 2016 Vestry meeting: 1) Advertising $450; 2)
Music $420; Total $870

2

Projected income shortfall of $24,694 to be funded by 1)
unused portion of the 2016 budgeted church deficit money
($14,000) and remaining 2016 grant money ($3,000); and 2)
≈$8,000 withdrawal from our portfolio.
received $18,000 grant from Diocese in 2016.

1/9/2017
S. Holm and D. Keller and Finance Team

Our Ministries:
Diocese Apportionment
Christian Education
Adult Formation
Music (includes $100 for annual license)
Worship Supplies
Altar Flowers
Communications (incl. Web)
Fellowship/Parish Life

$
870 -1060
$
2,680 N/C
$
20
-15
$
1,200 200+ Our Church Home:
$
1,000 N/C
Heat
$
50 N/C
Electric
$ 20,000 2,000+
Water & Water Taxes
$ 135,920
Maintenance/Cleaning Supplies
$ 24,694
Instrument Maintenance
$ 160,614
Fire Alarm Monitoring
Insurance

1

3

EXPENSES:

Development Loan Principal & Interest
Our Church Office:
Copier Contract & Maintenance
Office Expense
Postage
Telephone/Internet/Web
Payroll prep fees (per Diocese)
Our Staff:
Clergy Salary (includes Housing)
Clergy Social Security
Clergy Pension (Jan,Apr,July,Oct) incl.Life & STD
Clergy Travel Reimbursement
Clergy Health Insurance & Dental subsidy
Clergy Professional Devel.
Clergy Supply (1 Sunday $150 plus mileage)
Insurance: Disability and Workers' Comp
Music Director Salary
Music Director Social Security & Medicare
Music Director Professional Development
Substitute Organist
Secretary Salary
Secretary Social Security & Medicare
Miscellaneous:
Fundraising
Miscellaneous
TOTAL OPERATING EXPENSE

2017
$

20,331

$
$
$
$
$
$
$
$

16,406
150
200
600
700
1,200
775
300

$
$
$
$
$
$
$
$

26,184
8,800
3,600
200
1,200
700
1,100
8,100

$
2,484
$
8,750
$
4,000
$
1,300
$
750
$
1,800
$
900
$ 104,549
$
52,656
$
8,056
$
10,928
0
$
7,536
$
500
$
200
$
600
$
11,258
$
861
$
200
$
100
$
10,826
$
828
$
800
$
200
$
600
$ 160,614

difference from 2016
12.7%
of budget; Apportionment is 10.3% of budget
decrease of $864 from 2016 (note 2017 is based on 2015
Operating Income as reported in parochial report)
N/C
N/C
$420 increase from Designated Funds1
N/C
pass through with income; increase of $200
see note1; previously Advertising, also includes Web:new: $75
increase $100
16.3% of budget
decrease of $1200
N/C
increase $40
N/C
N/C
increase of $150
N/C
N/C
5.4% of budget
increase of $500
N/C
N/C
N/C
N/C
65.1% of budget
N/C
N/C
N/C
N/C (clergy declines this; use towards health insurance)
includes 50% dental sharing (new for 2017)
N/C
N/C
increase $50 using 2016 actual
3% salary increase + 328
impact of salary increase + 25
increase $100
N/C
3% salary increase: +$312
impact of salary increase + 24
0.5% of budget
N/C
N/C

St. Luke's Episcopal Church Rector's Discretionary Fund
Balance Forward 01/01/2016

$

495.92

Deposits/Donations
Subtotal
Expenditures

$

1,750.76

$

2,232.44

Balance as of 12/31/2016

$

14.24

Fund is at the discretion of the Rector per Canon Law.
Respectfully submitted,
David Keller , Treasurer

St. Luke's Episcopal Church Memorial Fund
Balance Forward 01/01/2016

$

8,292.62

Deposits/Donations

$

655.00

Expenditures

$

1,193.95

Interest

$

0.78

Bank Fees

$

-

Balance as of 12/31/2016

$

7,754.45

Funds used were for upkeep and replacement of old Vestments and Worship items.
Respectfully submitted,
David Keller , Treasurer

Commitment/Pledge Annual Report
2016 was a year of change for the Pledge Secretary. After 25 years of combined service,
Dick and Ann Frey asked to relinquish their duties and be able to visit their grandchildren.
(Can you imagine that?) We thank them for their dedication to St Luke's for so many years.
Thank you also for the dedication of our regular counters, Ralph Crane, Ann Frey, Sue Holm,
Barbara Kays, Dennis Lysy, Mike Roffe, Jennifer Skoog, Laura Sullivan and our substitute
counters, Gail Dubicki, Dick Frey and Barb Whited.
I accepted (with reservation) the request to fill this position, but knowing it will not be for 25
years! Along with the expertise of Sue Holm, Chair of the Finance Team, and in order to
more fully understand how we receive our commitment/pledge income, we categorized
pledges into 3 groups. First being formal pledges. These are people who actually sign and
commit to an annual pledge. Second are informal pledges, people who do not sign a form,
but for the most part do attend church and support St. Luke’s with a regular offering. Last,
but not least, the occasional contributors, who may or may not attend church, but give on
occasion. This information will help us as we prepare the annual parochial report which is
submitted to our Diocese and eventually to the National Church.

2016 Results
Actual Budgeted Formal & Informal – 61
Mid-year additional pledges - 5

$111,054
4,920
$115,974

Actual pledge income received was $117,518 – 31 who gave above pledge $4,408
17 who were under pledge $2,830
Occasional contributions and actual pledge received totals $121,380.

2017 Status
Formal pledges received – 54 $100,264 (2 new and 3 moved from informal to formal)
Informal pledges – 7; Occasional – 2; Outstanding -5 (Those who formally pledged last year
but no response this year) for a total of $5,220.
Formal pledgers last year who have either moved or no longer support St. Luke’s
$14,940 (4 families)
Pledge amounts range from $104-$8820. Those 80 years of age and older have pledged
$28,184 - roughly 28% of total budget.
If you have not turned in a pledge form yet, it is not too late to do so. Forms are available in
the sanctuary, the Fellowship Hall, and the Parish Office.
Hopefully, you will have received your 2016 pledge statement by the time you are reading
this!
Respectfully submitted,
Jean Brundage
Pledge Secretary

Parochial Reporting: St. Luke’s Episcopal Church
Brockport, New York
Statistic Reporting
YEAR

ASA

2005*

91

103

$127,474

2006

89

88

$115,773

2007

65

75

$101,235

2008

69

70

$97,421

2009**

74

69

$98,585

2010

79

76

$115,474

2011

70

76

$118,725

2012

68

76

$125,551

2013

58

71

$116,460

2014

54

63

$105,090

2015

55

68

$113,403

2016

52

66

$121,380

54+

$105,000+

2017

*2005 last year with former rector
2006-2008 interim status
**2009-new rector
ASA—Average Sunday attendance

Pledge “cards”

Pledge income

WORSHIP GOD
JOYFULLY!

Music at St. Luke’s in 2016
St. Luke’s choir is in a transitional phase after a year of steady growth and leadership. In
the fall, we were thrilled to welcome new members Emily Banzer, Gavin Tremblay, and
Cas Dubicki. What began as a high point moving toward Christmas tilted to sadness
when we learned that some singers were either taking a break or moving into different
modes of community service. David Keller, Larry Tallman, and Jean Brundage left us
in 2016 and we wish them all well! Or course, sickness touches all of us at one point of
another; a few members are hoping to get their voices back.
So with 2017 comes change.
Current choir members include Emily Banzer, Janet Brodesser, Janet Connor, Sue
Ward, Jocelyn Rowley, Cas Dubicki, Bill Henderson, Dennis Lysy, and Don and Gavin
Tremblay.
This year instrumentalists included trumpeters Jimmy Steele and Cody DeToy, violist
Mona Seghatoleslami, clarinetist Randy Pollok, “the bassoon boys” Larry Tallman
and David Keller, and soprano Lynda Krens. Following last year’s major cataloguing
project, St. Luke’s Music Library expanded a little in 2016 with new anthems, and we
continued to share sheet music with the Brockport Presbyterians - as well as talent. The
Brockport Symphony hosted several well-attended concerts in our beautiful sanctuary.
Bill Henderson’s service to our music ministry is invaluable. Please join me in thanking
him for keeping an eagle eye on our aging organ. The piano was last tuned in December
2016. The technician expressed concern about the hot air blowing directly on our
instrument, so we may need to rethink that set-up. The choir room still glows with the
beauty of its recent renovation. My wish list for 2017 includes someone to bolt a music
cabinet to the wall and a working electrical outlet on the north side of the room.
We are magical creatures, and singing is a surefire way to tap into our deepest feelings and
highest thoughts. Much of the choir’s wonderful energy springs from its friendships. For
that reason, we held numerous parties, met for lunches, went to the movies and on road
trips, and visited on quiet evenings. Thank you to everyone who hosted a gathering in
2016.
The singers and supporters of St. Luke’s choir have a powerful ministry and strong
community. Thank you. I look forward to the challenges of the year to come.
Respectfully submitted,
Brenda Tremblay, Music Director

Adult Bible Study
This past year, our bible study group continued into the book of Samuel. We
learned again about Samuel’s commissioning of Saul and then the rise of David.
These stories reveal the struggles of a developing kingdom on earth. But, was this
the kingdom that reflected human needs or God’s true fulfillment of his people.
We find that his people and their leaders always fell short, but we learned that
God’s support and love never abated.
Our bible study provides a comfortable, safe, and sacred place to read, discuss, and
unfold ancient scripture. The bible study group meets every Tuesday at 7pm. We
are always looking for anyone interested in joining the study. You can join at any
time and come as often as you like.
Respectfully submitted,
Anthony DeRose

Acolytes
Another year has passed us by and our Acolytes have remained dedicated to
serving. I am extremely proud of them and their dedication to serving in this
important role. My team has been able to go with the flow no matter what
happened up there and I applaud their ability to always make it look professional.
I want to thank Andrew Krens, Nicole and Allison DeRose, and Josh Barrett for
serving as our Acolytes and for Bill Henderson and Dennis Lysy for filling in when
needed.
Respectfully submitted,
Anthony DeRose, Acolyte Mentor

Altar Guild Annual Report
The Altar Guild of St. Luke’s is a ministry of love taking care of our linens, silver,
brass, candles and the bread and wine. We prepare the altar for worship service
each Sunday and attend to those objects which make our services beautiful,
dignified and holy.
We arrange the altar area and decorate the sanctuary for special services such as
Easter, Christmas, Advent and Lent and we gather to polish the brass and silver for
such occasions. We also set up for all special services and occasions including
funerals, memorial services, weddings, and baptisms and provide whatever
assistance the families may need.
Please think about joining our small team and serving your parish in a new way.

Respectfully submitted,
Linda Kruchten-Merring and Sue Ward, Co-Chairs
Altar Guild Members: Jean Brundage, Barb Hefke, Linda Kruchten-Merring,
Nancy Reynolds, Sue Ward

LOVE ONE ANOTHER!

Buildings & Grounds Report
The year began with a budget of $1,200 for maintenance of the building and grounds and
ended the year with a surplus.
There were no major projects that were tackled this year but there was a few important ones
dealt with.
There has been an ongoing problem of water/ice buildup at the Clothing Center entrance.
Norm Knapp worked with Harry Donahue, Village of Brockport DPW Superintendent, to
correct this problem at the village’s expense. Mr. Donahue had his crew use a camera to
scope 2 drains from the church to the street. One drain is in the corner of the clothing
entrance (on west side of entrance) and is connected to the storm sewer in the street. It
appeared that the old clay tile piping was breached. The other drain that is in the alcove near
the parish hall entrance was breached as well. Mr. Donahue had his crew perform the
following to rectify the situation: they dug up the area between sidewalk and curb (Village
ROW) and replaced the clay tiles with Schedule 40 PVC pipe. The next step is to install a
small catch basin drain in the sidewalk near the Clothing Center entrance to remove the water
that builds up in the walkway and connect it to the drain that discharges to the storm sewer in
the street. That will be done as soon as the village is able.
The church heating system was inspected by New York State and it passed with one minor
issue that was addressed.
We also had the annual fire inspection by the Village of Brockport. There were a few minor
discrepancies that have been corrected and we passed the re-inspection. The batteries were
changed on the "Knight" backup alarms on the fire alarm system and 4 CO alarms were
installed throughout the church: 1 in church, 1 in Parish Hall, 1 in Clothing Center, 1 on 2nd
floor in the Choir room.
The sign in front of the church that provides service information was updated to include the
9:00 AM service and Sunday school.
The care and maintenance of St. Luke’s was a team effort the past year. There were a number
of saints who provided their time and talents to maintain the church property and keep it
looking beautiful. The cleaning of the church has been a team effort as well and thanks to all,
including Lifetime Assistance individuals and staff, who devoted their time and energy to
keep the church clean, especially during the holiday season.
Through his contacts, Norm was able to get the lawn mower completely tuned up at no cost
to St. Luke’s, except for the purchase of a new mower blade. The old blade was sharpened as
a backup.
Thanks to Janet Brodesser for caring for the flowers and plants around the church and thanks
to all who signed up to mow the lawn and remove the snow during the winter months.
A special thanks to Clark Whited for maintaining our boiler and heating system. Clark has
freely provided a number of hours of his time to keep our heating system working well.
Respectfully submitted,
Norm Knapp
Ralph Crane

Accessibility Project Update
Phase I – Chapel & Sanctuary Ramps
The Chapel Ramp construction began on Jan. 2 nd, 2017, and was completed on Jan.
9th, 2017.
The Sanctuary Ramp construction may not start until March.
A formal start date has not been determined yet.
Day 1

Day 4

Day 2

Day 5

Day 3

Day 6

Church School
Our one room church school classroom is small, but we have a lot of fun learning and
creating together! Jack, Tommy, Josie & I have been gathering each Sunday upstairs and
learning many bible stories. We are using a combination of the curriculum from Weaving
God’s Promises and Godly Play. Each week we tell a story, ask questions, pray and
incorporate a craft. We head to our classroom at the beginning of the service, and come out
to be with the congregation during communion. A big thank you to Nicole and sometimes
Allison and Josh for helping out in our classroom!
Respectfully submitted,
Robin DeRose

Graduation Breakfast
We enjoyed a wonderful breakfast for St. Luke’s 2016 graduates early in June. The graduates
were Cody DeToy, Alicia Ewanyk, Rachel L. Kruchten, Joanne C. Kruchten, Morgan Roffe,
Leah Sharp and Jack Tremblay. We are honored to have so many smart and talented young
adults in our church extended family. We will be having another breakfast this June for our
2017 graduates.
Respectfully submitted,
Robin DeRose

Communication Team
The Communication Committee interfaced with St. Luke's and the greater Brockport
community throughout 2016 via InSpire articles, bulletins, Weekly flyer, and media
releases to local outlets.
Press releases were submitted to The Suburban News, as well as to the Village of
Brockport Website.
Events and activities that were published in these outlets include: Easter/Holy Week
Services (March), Mother's Day North Porch Donations Drive (May), Sacred Sites Tour
(May), Book Sale (July), St. Luke's Seeking New Choir Members/Making a Joyful Sound
(August), and Women of the Well Performance (November).
Respectively submitted,
Ginny Campbell

St. Luke’s Website, Facebook and Flickr Pages
St. Luke’s has maintained a Website since the mid-1990s, started by Dennis Lysy. In the
Late 1990s Bill Henderson took over as Web Steward. The Website address is
http://www.stlukesbrockport.org/
The Website has undergone numerous changes over the years. In 2015 we converted the
Website to WordPress. The WordPress conversion has provided many improvements in
website functionality and appearance, as well as easier and faster updating. We have
received positive feedback from Bishop Singh, regarding the appearance and relevance of
the information on our website.
St. Luke’s has also maintained a (Pro Level) Flickr Page since 2005. We upload event
photos for the public to view.
We also updated our Facebook Page in 2016, which we use to post upcoming events and
photos from recent events. Currently, we have 4 Editors (who are St. Luke’s members),
who contribute relevant postings on our Facebook page.
The SLB Website, Facebook Page and Flickr Page are part of the St. Like’s
Communications Team. The Communications Team endeavors to “Get the Word Out” to
Brockport and nearby communities, regarding upcoming events at St. Luke’s.
If you would like to help with the:
SLB Website, Facebook Page or Flickr Page.
To post information and photos, about your ministry at St. Luke’s, please send an email to
stlukesbrockport@gmail.com
Respectively submitted,
Bill Henderson

SERVE
IN THE NAME OF CHRIST!

Harvest Kitchen
Harvest Kitchen at St. Luke’s entered its 7th year in December as a regular community
event welcoming anyone passing through our doors. It wouldn’t be possible if not for the
dedicated volunteers, cooks, servers, and donors. Because of their ongoing efforts, our
guests look forward to our hospitality, good food, and friendly greetings every month.
Here is a summary of what we’ve accomplished throughout 2016:
Date

Guests
Served

Meals Served
(Includes 2nds)

Number of
Volunteers

Food/Item Donations

Sunday, January 10

20

21

8 Chili & tossed Salad, beverages & desserts

Sunday, February
14

21

22

7 Garbage Plate w/ hots & hamburgers,

Sunday, March 13

32

32

13

Sunday April 10

24

25

9

Sunday, May 22

26

26

10

Sunday, June 12

36

38

13

Sunday, July 10

20

20

6

Sunday, August 14

38

39

16

Sunday, September
11

28

40

12

Sunday, October 9

24

26

12 Meatball sandwiches, salad, Apple pies,

Sunday, November
13

31

31

13 Traditional Thanksgiving meal; turkey,

Sunday, December
11

37

39

14 Lasagna, Chet’s Bread, salad, Christmas

Respectively submitted,
Karen Baase

tossed salad, baked beans, mac & cheese,
beverages & desserts
Reuben & Racheal sandwiches, sauerkraut,
pickles, chips, assorted desserts &
beverages
Mac & Cheese, Chili, Turkey Rice
casserole, tossed salad, bread, beverages,
assorted desserts
Beef & Barley, Turkey Vegetable, Ham &
Bean, French Onion soups; tossed salad,
beverages, assorted desserts
Hot dogs, macaroni salad, watermelon,
baked beans, brownies, cookies, beverages
Tacos in a bag, cheese, sour cream,
watermelon, strawberry shortcake, ice
cream, beverages
Tuna salad, roast beef, ham, turkey
sandwiches w/American cheese + lettuce.
chips, macaroni salad & watermelon, ice
cream sandwiches, beverages
Goulash, Mac & Cheese, sliced Italian
bread, tossed salad, ice cream sandwiches,
assorted "veggie" cakes, beverages
beverages

mashed potatoes, stuffing, squash, pies,
beverages
Cookies, beverages

North Porch
Thank you to everyone for donating to North Porch this year. We had a successful
Mother’s Day clothing collection during the month of May. From your donations we were
able to give out 5 layettes during 2016. Layettes were given to mothers who saw our
advertisements and contacted the church.
Each layette contains:
 4 receiving blankets
 3 outfits size 3 months
 4 outfits size 0-3 months
 2 outfits size newborn
 2 onesies size 3 months
 3 onesies size 0-3 months
 3 onesies size newborn
 1 heavy fleece sleeper
 4 pairs of socks
 2 bibs
 1 sweater and hat
 1 package of diapers
 baby wash/lotion
 1 large crib blanket
This means that we gave out a total of 20 receiving blankets, 25 newborn clothes, 35 size
0-3 months clothing, etc.
We are always looking for donations throughout the year. We collect sizes newborn, 0-3
months, and 3 months only please.
New items needed:
Baby wipes
Baby wash
Baby lotion
Diapers (sizes newborn and 1 only)
Receiving blankets
Bibs
Infant socks
White onesies
Gowns/sleepers
Outfits
Respectfully submitted,
Nicole DeRose

Amnesty International (AI)
Amnesty International is a ministry that joins members of St. Luke’s with thousands of
others around the world “to turn their compassion into meaningful action that helps to
break the seemingly never ending cycle of human rights abuses.” As one example, we sent
postcards on behalf of Fred Bauma and Yves Makwambala, members of a Congelese prodemocracy youth group, who were arrested. AI supporters wrote a total of 170,000 letters
along with text messages and petitions and they were released.
During 2016 there were ten action presentations that generated the sending of 235
postcards. On January 8, 2017 the year-end review saw an additional 54 cards signed for
the different actions presented in 2016. The cost of postage is considerable, especially
given that six of the postcards were sent to foreign countries. The cost was covered by
donations from the congregation and financial support from committee members. The cost
issue will need to be addressed in 2017.
Thank you to committee members Larry Tallman and Gail Dubicki for researching and
presenting topics this past year.
Our committee that was no longer is, so if you’d like to be a part of AI, you are welcome.
Just let me know!
Respectfully submitted,
Ann Frey

Brockport Ecumenical Outreach Committee (BEOC)
The primary goal of the Brockport Ecumenical Outreach Committee (BEOC) is to
serve the needs of migrant farmworkers in Western New York. The past year was a
productive one and a list of major activities appears below:
 BEOC provided $1000 to St. Luke’s in support of the Clothing Center.
 Continued transportation support to farmworkers. This entailed about 50
trips for Immigration reporting, court hearings and medical visits.
 Financially assisted several migrant families including one family recently
arriving from Texas as well as a woman who was a victim of human
trafficking.
 In cooperation with the Western Coalition, BEOC co-hosted the first visit of
the Mobile Guatemalan Consulate to Western New York at St. Luke’s.
 In cooperation with Rural and Migrant Ministry (RMM), BEOC co-hosted a
presentation at the Seymour Library on the “Dreamers.”
 BEOC assisted Nativity Church with their end of summer Harvest
Celebration.
 BEOC provided financial support that allowed about a dozen migrant
farmworkers to attend the Immigration Play “Elvira.”
 With the professional support of local Photographer Michele Ashley,
significant improvements were made to the BEOC Booth at the Brockport
Arts Festival.
 BEOC financially supported the RMM Harvesting Justice Dinner.
Respectfully submitted,
Bill Plews

Clothing Center
Each month, the Clothing Center is open on Sundays from 3:00-4:30pm, and Thursdays from
7:00–8:30pm. Volunteers receive and sort clothing donations, then hang them in the
appropriate place.
On average 50 people visit the Clothing Center each day it’s open. Thank you to all the
people who volunteered - the help was greatly appreciated as we had many donations as well
as shoppers.
This year there was a great clothing drive orchestrated by some of the participants in the
Clothing Center and we had a large number of winter coats in good condition donated. The
United Methodist Knitting Group made hats and mittens to donate as well. We also had a
record number of donated clothes in the center, both storage rooms were full of clothes for all
seasons.
We had the ability to purchase boots for the patrons, if needed, because St. Luke’s generously
donated $500.00.
We were also able to donate a number of coats to the migrant workers this year. Through Bill
Plews, we organized the donations to be taken to workers who needed the coats. We were
also able to help a number of migrant workers who came to the clothing center.
We had translators for some of the Clothing Center sessions, but we are trying to work out
using Google Translate for the times we do not have translators. This year we needed
translation for Spanish (primarily Mexican Spanish), Ukrainian and Polish.
In terms of donations, especially in the winter months, we need coats and boots – especially
men’s small and medium sizes, waterproof-very warm mittens/gloves, blankets, sheets and
linens, comforters, wool socks, thermal curtains, sheets and towels – basically anything that
would help our neighbors who are living in poorly insulated homes. Our customers come
from many backgrounds and are dealing with financial distresses in many different ways.
All clothing for babies and toddlers is always in need. A number of the people coming to the
Center need clothing, not only for themselves, but for their family members, especially
children.
There is a sign up calendar posted on the bulletin board in the Parish Hall. Please consider
signing up to participate in this ministry as it is eye opening and humbling – and the time
moves very quickly.
Respectfully submitted,
Bruce Boehl and Linda Callahan

Brockport Ecumenical Food Shelf
The Brockport Ecumenical Food Shelf is a community-wide effort to address a communitywide need. Throughout its long history, the Food Shelf has provided help to families and
individuals who need additional food that they cannot afford to buy.
In 2016, 1,750 households made up of 4,061 individuals came to the Food Shelf for assistance.
Each household received enough food for four days of meals which means we were able to
provide food for 48,732 meals.
We, at St. Luke’s, collect food every week and this year our grand total was a whopping 1400
lbs. This doesn’t even include the 1428 lbs. of homegrown produce donated directly by our
own Karen Baase.
We continue to financially support Brockport students with the “BackPack Program.” For the
fifth year, we provided extra food for children in those households who came for help during
the summer months. This can be an especially difficult time for families when children are
home and not receiving free or reduced-price meals at school.
In June, the Food Shelf was visited by a representative of Foodlink to do the annual inspection
required of all Foodlink agencies. In addition to checking that we are following food safety
regulations, the representative also checked what we give out in the basic food categories. We
received an “A” rating and “Excellent” was also written on the Foodlink report.
For the holidays, clients are able to choose from the “Holiday Extras shelf.” For November,
that included items such as turkey stuffing mix, boxed potatoes, canned turkey gravy, cranberry
sauce and canned sweet potatoes. In December, extra items included pancake mix, syrup, precooked bacon, instant oatmeal, coffee, cocoa, oranges and eggs.
We are grateful to our wonderful volunteers that give many hours on a weekly basis assisting
those who come to the Food Shelf. They shop with our clients, assist in ‘checking’ them in,
stock the shelves, and/or deliver food to those who are handicapped or without transportation.
All of this is possible because of the many wonderful people here in our community who are
overwhelmingly generous with their donations throughout the year—donations of food, time,
and/or money.
We are grateful to the various churches who bring bags and boxes of food weekly and monthly
– and the individuals, the school groups, scout troops, businesses and civic organizations who
hold drives throughout the year. It is possible because of the farmers and gardeners, including
school children, who brought us fresh produce all summer. Because of the continuing
generosity of the community, we have ended the year in good financial shape. Our heartfelt
thanks to all who have made this possible.
Respectfully submitted,
Linda Kruchten-Merring
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